
LEADERS TRAINING
Below is a general course outline for the Leaders Training course. Please have a thorough 
look at the content and get your bearings for the next 6 weeks.

You as the facilitator of the course are responsible to ensure the following is organized:
• Venue
• TV/dvd player
• Gathering the names of potential leaders
• Communication

You should receive a pack that includes the following:
• Leaders Training manuals - this is not the course outline but a resource for each person
• 6 DVDs - please test these well in advance
• 1 x File with Leaders Training prep for every week
• Additional reading to be handed out during the course
! How can i make my connect group a place where inviting for both adults & children 
! (Week 2)
! Leading a cross-cultural connect group (Week 3)
! Counselling (Week 4)
! Facilitating a small group discussion (Week 6)
! Facilitating a dynamic discussion (Week 6)

COURSE OUTLINE
The Leaders Training course is an opportunity to bring a crew of our next leaders closer to 
the eldership team. Each session should run for 90 minutes and will have 5 elements each 
week. It would be good to follow closely to the outline to ensure you cover all the 
elements:

1. Connecting with each other (10-15mins)
It would be greatly beneficial at the end of 6 weeks if each potential leader is well known 
by the course facilitator. This aspect  of connecting should not be  overlooked, but should 
also be well managed for the sake of time. (Name tags should be provided)

2. DVD on the topic provided (20 mins)
Please ensure that the dvd is tested well in advance to ensure you are not left with a topic 
to cover at short notice. These topics cover some of the basic aspects of leadership in a 
local church.

It is important for each person to make notes for the discussion afterward - anything they 
would like to ask, comment on, disagree with or discuss...

Week 1 - ! Introduction  to Biblical leadership (Mark)
Week 2 -! Qualifications of a deacon (Jon)
Week 3 -! The Holy Spirit & prophecy (Steve)
Week 4 -! Shepherding (Mark)
Week 5 - ! The personal life of a leader (Steve)
Week 6 -! Leading a meeting (Jon)

3. Group Discussion (40 mins)



The aim of this discussion is to get everyone involved and hear where people stand on 
different aspects of leadership, the local church and their personal relationship with God.
A group discussion can be a place where the spiritually mature dominate which should not 
happen. Every person needs to be encouraged to comment.

You might like to make some additional notes to add to what's been said on the DVD. This 
shouldn't be another 20 minute session though as it will compromise the group discussion. 

I would direct my discussion in the following way:
• Does anyone have any comments on what we've heard tonight?
• What is your experience of ... (the topic covered)?
• What does the Bible have to say about...(the topic covered)?

4. Prayer
To create a culture of prayer in the groups they lead one day, it is important that this is 
modelled in front of them. Invariably a fruitful group discussion can compromise a time of 
prayer. In this environment it would be good to pray outwardly for the church and for others 
all out aloud and with faith. If prayer is weak in the group, I would spend some time 
teaching into it for the sake of our future. This is also a great time to pray for the baptism in 
the Holy Spirit and ignition of hearts toward leading Gods people.

5. Leaders Training prep
This aspect is vital to the success of this course. It is important to communicate the prep at 
the start of the course in a way that people understand it as part of the expectation. If 
people are not doing their prep or unwilling to, it raises a slight red flag. Please work 
through the prep yourself and keep a track on who completes the prep. It would be good to 
keep your site captain or myself in the loop as to the prep feedback you are getting. If you 
come across some information that concerns you, please don't gloss over it, rather bounce 
it off another elder. Husbands and wise should attend this course together and both should 
do the prep.

ADDITIONAL COMMENTS
Week 1
An intro to the course should be given and these are some of the elements that should be 
mentioned:
• Introductions (take a bit more time in the 1st week to learn names and get some 

background on everyone)
• Thank you for coming
• NCF has had a great culture of leadership being developed and we value these times 

greatly
• We'd love to get to know them and vice versa
• This isn't a guarantee that everyone will lead and doing a course isn't a right to lead, but 

we are excited to increase our leadership team and hope to release many during the 
course of the year. (these comments can scare some guys off if made too strong)

• What a typical session will entail (as mentioned above)
• Duration and times of the course (6 weeks, 6-7:30)

Week 3
This session deals with the topic of the Holy Spirit and prophecy. In our experience, it has 
been fascinating that some of our potential leaders aren't necessarily familiar with the 
concept or the gifts of the Holy Spirit. For some it is merely a case of never having had an 



opportunity to be filled with the Holy Spirit. The aim of this session would be to open some 
time for ministry to pray for people to receive the Holy Spirit.
It may be worthwhile inviting another elder or leadership couple to come and help you 
facilitate ministry. At minimum, I would be encouraging those attending to prophesy over 
each other.

Week 6
This topic deals with leading a meeting. For most leaders this will first be explored within 
the context of a small group OR Connect group. With this in mind, it would be helpful to 
spend some time talking around Connect groups and the new system we have in place to 
facilitate growth in our people.
One of the most important issues to deal with in this session is the aspect of facilitating a 
good discussion. 

Additional readings
There are 5 different readings that we have attached for each potential leader to read. 
These form part of their prep each week, I wouldn't hand them all out at the beginning of 
the course as they may be tossed into File 13. I have indicated above which readings 
could be handed out at which session.  


