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A. QUALIFICATIONS OF A DEACON

Read 1 Tim 3:8-13

Deacons are to be 
• Worthy of respect
• Sincere
• Not indulging in much wine
• Not pursuing dishonest gain
• Keep hold of the deep truths of the faith with a clear conscience
• First tested
• Husband of but one wife
• Manage his children well
• Manage his household well
• Not malicious talkers
• Temperate
• Trustworthy in everything

Please note:  
(i) “Deacons, likewise…”  Likewise means in the same manner as the 

elders. (see 1 Tim 3:1-7) Deacons may have a slightly different function to 
elders, but in terms of character they should be “likewise.” All but two of the 
above list are also listed as qualifications for elders!!

 (ii) This passage refers to deacons as men. The Bible does not, 
however, exclude women from being deacons. On the contrary, Paul, in 
Romans 16:1, refers to a lady who was a ‘deaconness’ or ‘servant’ in the 
church in Cenchrea. (The word diakonos is translated ‘servant’ and ‘deacon’ in 
the NIV)
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1) Worthy of respect

Heb 13:7,8

The way to lose respect is usually through inconsistency:
• Behaviour
• Speech
• Commitment
• Attitude
• Passion
• The way you worship etc.

In Hebrews 13:7 the people in a church are encouraged to look at the lives of 
their leaders and imitate their faith. This is a huge challenge to consistency for 
us.

2) Sincere

KJV – ‘not double tongued’

Sincerity  = have no flaws or cracks
  = being, doing and saying what I really am and mean

Being sincere involves an absolute commitment to truth and honesty, in love, 
not just about those I am leading, but also about myself.

3) Not indulging in much wine

“Put away every un-Christian habit from you. If other Christians practice it 
without compunction, God may be calling you to come nearer to Him than 
these care to come. Remember the words ‘others may, you cannot.’ Do not 
condemn or criticize, but seek a better way.”

“Be hard on yourself and easy on others. Carry your own cross but never lay 
one on the back of another.” A.W Tozer

Wine is not absolutely prohibited in this 1 Tim 3 text, but alcohol does become 
very unhelpful in our culture and context.

1 Cor 8:9-13
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We should exercise our freedom in such a way that we do not cause even one 
person to stumble.

Question: “If any person (believer or non-believer, and their children) walked 
into my home while I was having a beer or a glass of wine, would there be 
even one person that could be stumbled?”

4)  Not pursuing dishonest gain

This has to do with our finances.

Five principles of Biblical finances:
1) Tithing
2) Offerings (includes generosity, alms-giving, apostolic giving, and general 

offerings)
3) Integrity
4) Faith and Obedience
5) Stewardship

Luke 16:10-12

If we cannot be trusted to handle small things like finances, we cannot be 
trusted with important things.

To consider:
- Not tithing, or ‘partial’ tithing is dishonest gain (Mal 3)
- Lack of integrity is usually dishonest gain.

o Eg licenses, tax returns, private calls/stationery as an employee, 
wages paid to employees (Mal 3:5) etc
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5) Keep hold of the deep truths of the faith with a clear 
conscience.

“Watch your life and doctrine closely. Persevere in them, because if you do, 
you will save both yourself and your hearers.”1 Tim 4:16

Some of the ‘deep truths’
Heb 6:1-2 (calls them elementary teachings)
- Repentance from acts that lead to death
- Faith in God
- Instructions about baptisms
- The laying on of hands
- Resurrection of the dead
- Eternal judgement

We cannot delegate the holding of deep truths to anyone else including our 
spouses, leaders, followers, theological scholars etc. We must ‘own’ them. 

6) They must first be tested

James 1:12 – 13, 2-4

God places tests for us  
- To strengthen us
- And to ‘graduate’ us into new levels

We need to be aware of 
a) The tests we keep failing
b) The tests that people we are bringing through are failing

We often have ‘blind spots’, which others can see, but we cannot. If we are 
eager to learn, we will ask those whom we can trust often to point out ‘blind 
spots’.

Some things to look out for
1) Can I submit to and support another man’s vision?
2) Can I handle being overlooked?
3) Am I faithful in the ‘little’?
4) Can I receive a sharp rebuke?
5) Can I receive instruction?
6) How easily do I get critical?
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Questions worth asking:
1) If I were leading a church what would I do?
2) If I was leading a church what kind of follower would I most want? Let 

me become that NOW!! 

7) Not malicious talkers (or gossips or slanders)

“The tongue has the power of life and death, and those who love it will eat its 
fruit.” Proverbs 18:21

The words we speak are probably one of the most important parts of our lives, 
let alone our leadership.

God judges us according to what we say:
• “So the men… grumbled against him by spreading a bad report… these 

men responsible for spreading the bad report were struck down and died 
before the Lord.” Num 14: 36 – 37

• “For by your words you will be acquitted and by your words you will be 
condemned.” Matt 12:37

• 1 Cor 5:10-11; Eph 4:25-32; Num 13:3

Things to beware of:
- Gossip

- Giving opinions about others actions

- Betraying confidences

- Hypocrisy (smile on your face, dagger in hand)

- Making statements that have no factual basis

- Discussing rumours

Please Note:
 “But now I am writing you that you must not associate with anyone who calls 
himself a brother but is sexually immoral or greedy, an idolater or a slanderer, 
a drunkard or a swindler. With such a man do not even eat” 1 Cor 5:11
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8) Temperate

• Not a person who lives in excesses
• Exercises self-control
• Doesn’t live on ‘roller-coaster” emotions

Js 1:5-7

9) Trustworthy in everything

“Like a bad tooth or a lame foot is reliance on the unfaithful in times of 
trouble.” Prov 25:19

“Many a man claims to have unfailing love, but a faithful man who can find” 
Prov 20:6

“Like the coolness of snow at harvest time is a trustworthy messenger to 
those who send him, he refreshes the spirit of his masters.” Prov 25:13

“One who is slack in his work is brother to one who destroys” Prov 18:9

• Do you do what you say you will do?
• How well do you carry out delegated responsibilities?

In the measure we sow, we will reap.
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10) Husband of but one wife

• In our culture this may seem strange, but in many other cultures polygamy 
is a serious problem.

• Comment: This does not exclude single people from leadership (or else 
Paul would have been incorrect to refer to himself as a deacon (or servant) 
in various verses!!)

• Far more than just marital status. We should ask: “What is the state of this 
potential deacons marriage?”

How do we:
- Resolve conflict?
- Love each other?
- Lead together?
- Submit to each other?

- Follow the Eph 5 injunction of love and submit?
-

• If our marriages collapse our leadership collapses. Every marriage 
‘collapse’ has as its beginnings some tiny foundational flaws. We need to 
eagerly hunt these down and eradicate them.

• The goal of marriage is ONENESS. (Eph 5) Anything that destroys 
ONENESS is the “enemy”!

11) Manage his children well

• The way a deacon leads in his/her family is very important because it will 
probably be how he/she leads God’s people.

• Some would ask: “Until which age is a child’s behaviour an indictment on 
the parents e.g. if a couple has an 18 year old son who is living far from 
God – does that disqualify them?”

Our answer would be: A parent’s influence is obviously visible in a child 
through their whole life, but there is an age at which the children have to 
take responsibility for their own actions before God. We would see this age 
at being sometimes during the teenage years. So if an 8 year old was 
running wild and out of control – we would be reluctant to release his 
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parents into leadership, but a rebellious child in their teens would not 
necessarily be a disqualifying factor.

Some things worth commenting on:

1) Discipline – Do you obey the Biblical injunction to use a rod when 
necessary? (Prov 13:24; 22:15; 23:13; 29:15)

2) Raising in the ways of God – training children in the Word and godliness.

3) Children’s behaviour – at church, cell group, others houses and your own. 
(There are obviously allowances based on age, but these should not be 
norms.)

4) Do your children obey you?

12) Manage his household well

• Do you steward your possessions well?
(They belong to God!!)

• Do you deal fairly and in a godly way with people you employ? (e.g. 
garden, housework etc)
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B. LEADING A SMALL GROUP MEETING (Part 1)

“And David shepherded them with integrity of heart; with skilful hands he led 
them” Ps 78:72

Our leadership needs  1) Integrity of heart = CHARACTER
    2) Skilful Hands      = ABILITY

1) Practical Things 

a) Venue “Is it suitable?” (Space, Location, Security etc)
   b) Seating “Can everyone see everyone?”
   c) Unnecessary distractions e.g. pets, telephone etc.
   d) Times – start & finish, duration etc.

2) Elements in the meeting:

a) People to people – relational/friendship
b) People to God – worship
c) God to people – sharing, ministry, praying for people etc.
d) People to the world – vision

a) People to people = relational/friendship

• Often easiest over tea and coffee or juice, snacks, food etc.
• When do we have ‘planned’ relational time?
• Sometimes an exercise facilitates it (e.g. groups of four to answer 

questions. Where were you born? Where have you lived? What was 
your favourite place as a child etc.)?

• Should never be an added extra.
• Our friendships are the glue that keeps the group together!
• May need more “planned” relational time if friendships are still forming.

b) People to God – worship

• Worship is a ‘heart thing’
• Instruments/Music does not produce worship! They can be useful in 

facilitating it.
• What works best?
• Creative ideas include CD’s, written worship, and prayers of worship/

thanks.
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• Must be life-giving.

c) God to people

• Will be discussed in more detail later.
• Not really a good place to teach or preach.
• Aim is edification (building up)

d) People to the world

• Before leaving a meeting – should always be a few minutes on ‘HOW 
TO APPLY THINGS PRACTICALLY”

• Create vision
• Depends on where the group is at, as to how they will apply it.
• Should be a mix of love to each other and loving the lost!
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C. LEADING A SMALL GROUP MEETING (Part 2)

This section takes section [c] above and enlarges on it because we consider 
leading a small group discussion such a vital skill in small group leadership.

Matt 16:13-20

Note Jesus’ method of approaching this discussion: He firstly asks a general 
question ‘Who do people say the Son of Man is?’ (v13) and then He asks a 
second question but makes it more personal: ‘But what about you … who do 
you say I am?’ (v15) By doing this He gets a response from Peter that is real 
revelation.

1) Learn to ask good questions!

• Different methods of teaching 
1) Telling people answers
2) Helping people discover answers.

• We remember best our own answers to questions.

• What skills are there in question asking?

3 Levels of questions  a) Surface level (Facts and things ‘out there’)
     b) Opinion level (“I think….”)

    c) Feeling level (“In my life…”)

Good facilitators learn to skillfully move from a) to b) to c)
Life transformation happens at Opinion and Feeling levels.
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Example 2 Cor 1:3-7

Surface level questions: 
_________________________________________________________

________________________________________________________?

Opinion level questions: 
________________________________________________________

________________________________________________________?

Feeling level questions: 
_________________________________________________________

_________________________________________________________?

2) Listening and facilitation skills
 

• Look for the words behind the words.

When leading a small group discussion you can get:
• Off-track responses. (person gets side-tracked)
• “Glimmer of hope” responses. (This person finally sees something 

of the truth).
• Devil’s advocate (always puts forward the opposing point of view)
• “Dux of the school” answers (gives the answer so correctly that 

everyone else feels like there is nothing left to say)
• Funny guy (cracks jokes constantly and avoids the question)
• Tough questions 

How should we handle these responses?

A good group facilitator is like a traffic controller. By giving direction to the flow 
of conversation and bouncing questions around the room he gives lots of 
people chance to speak.
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D. RAISING UP LEADERS

If what we are involved in is going to grow, then all leaders need to be involved 
in raising up new leaders. God gives His leaders the amazing privilege of 
working with Him to raise people up.

We need to be able to:
• Recognise
• Prepare
• Release

1) We need the right PERSON and the right TIME

These questions are important in helping us:
1. Have they been called by God? Do you know it (Lk 6:12-16) & do they 

know it  (1Cor 1:1)?
2. Character issues: character flaws do not disqualify us if we deal with them, 

but they may serve as a signboard that says WAIT.
3. Are they enthusiastic: about God, people and life?
4. How does he or she treat people?  Family, friends etc.  Very important, as 

this person is going to be doing the work of a shepherd.
5. Do they have a servant’s heart?   
6. Are they faithful with the small as well as the big things?
7. Are they committed? (To God, His church and leaders)
8. Are they submissive?
9. Do they want responsibility or do they want authority?

 “If a person wants responsibility give them authority, if they want 
authority give them nothing” (From Ray Oliver)

If they have problems in any of these areas it does not necessarily disqualify 
them if they are prepared to let God work on them, but it may take time and 
work on our side.

We need skillful leadership to address issues at the right time, without ignoring 
them completely. In God’s dealings with us, He doesn’t deal with everything at 
once, but He certainly does deal with things!! 
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2) Principles from Jesus’ ministry:

a) Different amount of time was spent with different people on His team

- Seventy-two (Lk 10)
- The twelve (Mk 3:12-18)
- Peter, James & John (Mk 9:2)

b) Jesus’ releasing model

(i) You watch, I do (Matt 9:35-38)
(ii) We do together (Matt 14:15-21)
(iii) You do, I watch (Matt 10)
(iv) You do ‘on your own’ (Matt 28:19-20)

Practically how do we model these principles?

1. Right from the first meeting start looking for people to bring through 
(there may be more than one!)

2. Begin by giving them small responsibilities in the meetings eg. Tea, lifts, 
admin or music.

3. As they prove faithful increase their responsibility.
4. If they are not faithful look for an opportunity to speak to them (with love) 

and watch how they respond.
5. As you begin to trust them more start spending more time with them. 

You might form a nuclear group of 3 or 4 to pray with before the meeting.
6. Start giving them more profile and time doing things in the meetings. 

This is the mentor stage and it is crucial that you spend time feeding 
back to them.  In this stage you are honing their skills in:

• Leading and reading meetings
• Leading prayer and praying for people
• Teaching and leading group discussions

Look for the right time to release people as leaders. This should be done 
in consultation with one of the elders, long before anything is said to the 
people concerned.
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3) Additional Points 

1. Law of Mumps and Measles: “People will catch what you’ve got, not 
what you say you’ve got!’ (Bob Mumford). Our example and heart are as 
important as what we say.

2. Help people to see the bigger picture.
3. Help them find their confidence in God. Teach them to lead with 

confidence not apologetically.  Confidence in God and His call is not 
arrogance.

4. Speak to one of the elders about them doing potential leaders training.



17

E. SOME LEADERSHIP ISSUES

1) Accountability

“The blind cannot lead the blind” Lk 6:39-42.Every one of us has 
“blind spots that we are often unaware of, which affect our leadership 
adversely. Most of us have specks of dust, planks and a bit of 
everything in-between. Asking people to speak openly and honestly to 
us about our lives may be one of the best leadership courses we ever 
go on. 

A good question to ask is:
“Is there anything in my life that you think I could change to 
improve my leadership/lifestyle?” 

This should be an ongoing question that we ask others for the rest of 
our lives. Find honest and loving people. Both honesty without 
love,and love without honesty can be harmful!

2) Pain and Privilege of Ministry

• The privilege is simply enormous!!
• Pain is part of the package
• If pain ever clouds out the privilege – we are in serious trouble.
• Decisions based on pain and not on privilege usually leads us down 

roads of self-protection.
• We need to learn how to find regular healing in God. (1 Sam 30:6)
• Sources of pain often include: 
-personal insecurities
- harsh words
- discouragement at the ‘rate of progress’
- people who start well and then drift
- hours spent on unresponsive people
- unmet expectations by leaders and followers
- comparison
- misunderstandings
- oversensitivity
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3) Skeletons in the Closet

4) Role of a deacon

a) Process of becoming a deacon
(i) trained
(ii) released to lead for a period of  ‘testing’  1 Tim 3:10
(iii) prayed for and ‘set into’ office by the elders

b) What do deacons do?
• Not many Bible verses to tell us (see Acts 6:1-7, 6:8-8:40)
• Serving (deacon = servant. The words are used interchangably 

throughout the NT)
• Leading the whole church together with the elders.
• Helping with problems.
• Evangelising, planting churches, preaching and reaching the 

world.

c) Comment about leading with the elders
We are on team together. The question should therefore always be “How 
can I strengthen and support the elders?”

• Not having a critical spirit.
• By dealing with problems in the prescribed way  (Matt 18:15-17)
• By not being only ‘yes’ people (blindly following) or ‘no’ people 

(blindly opposing)
• By feeding, caring for and loving God’s people
• By being a functioning, healthy part of the leadership team
• By dealing with present misunderstandings based on past 

knowledge of a persons character



19

5) Fruitfulness and Growth

Luke 13:6-8

• Leaders should always be evaluating their own fruitfulness
• We should always be asking: “How, where and when should we start 

something new?” (Without letting what we have collapse!)
• Some thoughts 

- planting new cells
- ‘launching’ new ministries
- reaching groups of people not yet reached.
- Relocating to plant a church or support a church plant

6) Counselling people
• We need to help people to stand on their own two feet spiritually (rather 

than use leaders as a crutch)
• Look for ‘root’ problems that are causing the current ‘fruit’ problems.
• Use Matt 18:21-35 often and unashamedly
• We need to be careful not to pick up emotional burdens that we are not 

meant to carry (Matt 11:28-30)
• Be extremely God-centred 
• If there are sin issues we need to help people to see that repentance is 

needed.

7) Preparing for transition
Transition would include: 
a) new leader taking over the leadership
b) a new group being started using some members of an existing group
c) a group ceasing to exist (this is not always a bad thing!)

• How we prepare before the transition will invariably determine how well 
things go after a transition.

• Transition is a process, not only an event (e.g. a baton change in a relay 
race.)

• People need time to get used to the idea of change. Few of us respond 
really well to ‘bombshells’

• We need to build away from ourselves.
• Give new leaders a little more responsibility before an announcement is 

made.
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• Use good theology e.g. Matt 28:18-20 to talk about changes. Transition has 
to be ‘moving forward.’ Saying “we have to” or “we have been told to” are 
bad reasons for change!

• Involve the elders in major changes. (V NB)


