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Introduction 
 
This booklet is dedicated to every person or couple that wants to build eternal foundations into the lives of children. We want 
to thank Grant Crawford for asking us that one day in April 2004 to lead our children's ministry, and for backing us the whole 
way. We are also thankful that we had the opportunity to be sent by the church to Northpoint Church in Atlanta, from where 
many ideas and lessons were learned, and implemented. Much of our Story Telling passion and methods were shaped by the 
teaching of Aaron Reynolds, author of the book 'The Fabulous Reinvention of Sunday School'. Our collective thoughts and 
experience recorded in this booklet are a mere result from the input of many people who invested themselves into our lives.  
 
We hope you enjoy reading it, as much as we enjoyed living it. 
 
Grant and Ashley Winter    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1. Vision setting 
 
The title of this booklet, ‚Eek! Now it's MY turn!‛ probably reflects what a person would feel if asked to lead the children's 
ministry in their church. But rather than simply responding to a human invitation to lead the children's ministry, I believe you 
are responding to God Himself, if in fact it is Him calling you to it. I believe if He has called you, then He wants to give you 
vision for what it could be like. You can't communicate a vision for your children's ministry to your team, or your church, if you 
don't have a vision for it yourself! The question you probably asked yourself was, ‚How do I know that this is what God wants 
me to do?‛ Mmmm, good question.  
 
In 2004, Ash and I effectively started packing our bags to plant a church in the United Kingdom, something I had known I 
would do since being saved in 1995. But when we met with Grant Crawford, our lead elder, for his perspective, we found that 
although he and the rest of the elders agreed with the calling and the place of our plant, they were not convinced that the 
timing was right. While we sat there thinking, ‚Great, now what?‛ Grant dropped the bombshell. Matt and Shelley, elders in the 
church, had been leading the children's ministry, but were needing to hand over to someone else as they were about to plant 
a church themselves in Austria. Grant asked us if we would join Matt and Shelley, with the view to taking over from them. To 
be honest, our hearts sank. We felt no gifting for children, and really, it was a ministry in the church that always seemed to 
struggle, and led only by the brave. A week or two later I was talking in the parking lot to a deacon friend, and he asked me 
what our plans were. I told him about us putting our planting dream 'on ice', and Grant's thought of us taking over the 
children's ministry. My friend marveled that Grant had asked us that, telling me that he had had a dream recently in which he 
walked into the hall where our kids meet, and Ash and I were leading the children's ministry, and it was the most natural thing 
- it was like it was meant to be. Something in me clicked over - I think right there and then I felt that call. I phoned Grant that 
night and told him that we were in. We didn't need to look in on the kids that Sunday, or spend weeks praying about it. All we 
needed was to hear that and so that Sunday, we were at children's church with Matt and Shelley. Within about a year we had 
taken over the reigns from them, and within approximately 18 months had come onto the church as full-time staff. About six 
months after that we came onto the eldership team at NCF Church. In total, we would spend five years every Sunday morning 
leading, growing and developing our children's ministry, and it was an absolute blast! We can't imagine having lived our lives 
any other way. Leading the children's ministry has been enthralling, pioneering, richly rewarding and just plain awesome.  
 
So, are children's ministry leaders born or are they made? I think it's a bit of both. It's almost like we put up our hands and 
agreed to be made into children's ministry leaders, only to figure out later on that it was the thing I think we were born to do, 
even if just for a season! The truth is that most people won't feel like they have a natural full-time calling to work with kids, 
and those who do are teachers working 5 days a week already. So guess what - they don't want to do it on Sundays too! We 



have a situation in most churches where there is a severe lack of people with vision and passion to lead the children's 
ministry, and I think there are many reasons for that, not the least of which is a poor mindset on behalf of the church towards 
what children's ministry should be. Hence, it is poorly resourced, in finances, leaders and overall vision. 
 
Ashley and I were recently asked to do some children's ministry training for a few churches. We met with the organisers of the 
evening, trying to decide which topics needed to be covered. I shared a conviction of mine that throbs deeply in my heart. 
That conviction is that it is the elders of the church who need a conviction about the importance of the children's ministry, and 
they need to open the way. As long as the elders do not ultimately have a vision for it, the children's ministry team themselves 
will struggle to really build something that is an integral part of the life of the church. We were fortunate to serve under a 
generous church visionary, who saw the children as a vital part of all that the church was doing. As a result, finances and 
facilities were steadily opened up. Do you know what a pleasure that was? That we could dream and implement plans for our 
children without ever having to feel like Oliver Twist, cap in hand saying, ‚Please sir, can I have some more?‛ That kind of 
approach wasn't necessary. If we dreamt it, then the church, with the support of the elders, would back us to do it. For a 
ministry leader, the word to describe that is 'Spaciousness'. It's what every children's ministry leader needs if they are to be 
effective. 
 
I'll never forget that one day after Grant Crawford had returned from visiting seven different churches in the USA, having been 
most impressed with the children's ministry in all those churches. He sat me down, and said "Grant, I know you are trying 
really hard with our Children's Church." I nodded. "You've done well - but I need to say that in comparison to what I've just 
seen in the USA, we actually don't have a children's ministry". I sat back in disbelief and said, "Thanks a lot Grant! That's a 
bit ouch!" But then he said, "It's not your fault - as a church we just haven't invested enough into the children. So we are 
going into this elders meeting now, and together we are going to motivate the elders to support a new vision for our children. 
I'm going to send you to see what I saw, and I want you to come back with a dream. Then we are going to open a building 
fund, and make your dream a reality." 
 
So I urge church leaders to open up their hearts, make space in their budgets, shuffle facilities around, and give whatever they 
can to make the work of the children's ministry leaders effective. I believe vision for children's ministry starts with the elders, 
and then filters down through the children's ministry team, into the church. 
 
But what if your elders don't quite see the children's ministry as you would like them to? I have chatted to a couple of teams in 
churches who have felt like this.  
 
1. Honor them just the same: They have been put there by God to lead your local church, and I can guarantee you that 



their heart is for God, His Kingdom, His church and for you. We need to remember that we want whole, unified 
churches with leaders who are tightly knit in their relationships, NOT fragmented ministries and discord in the 
leadership. We want to build a whole church, not just the children. If there was a weakness I had spotted with some 
children's ministry leaders, it's that they tended to want to build 'their thing', rather than in team with the elders. I think 
we need to love Jesus' church too much to place our agenda before anything else, and risk breaking the bonds of 
team.  

2. Expose them to what's 'out there': Maybe the reason the elders don't see your vision, is because they have never seen 
the type of thing you are wanting to do? Maybe show them a Hillsong Kids Worship DVD or go through a couple of 
websites of churches with great children's ministry. After our trip to Northpoint Church, we showed our elders and the 
church some footage from their DVD's; it blew their mind and suddenly they could begin to see what we were talking 
about.  

3. Draw up a plan: What I mean is, show them what your dream is. Put it on paper. Get a good artist to draw an 
impression of your facility that you want to build or upgrade. Put some costs together. If you have a plan, it will firstly 
be easier to convince them about what you are wanting to do, and secondly, it will give them confidence that you know 
what you want to create.  

4. Pray and serve: Once you have done that, leave it to the elders to make the right decision. Whether they agree or not, 
recognise their God-given authority to lead His church, and continue serving joyfully. Maybe it's just not the right time. 
Maybe they need to process it a little more. Be patient. Continue to 'drip feed' your vision through to them, and settle in 
your heart that Jesus is building His church, and nothing will set you off your course of thoroughly being a part of that. 

 
I remember one of my first budget meetings as overseer of our children's ministry. Everyone overseeing ministries had to 
submit an annual budget for approval. When it came to my turn, I produced a document and asked for an amount that was 
approximately 8 times more than the previous year. Everyone burst out laughing, but Grant commended me for having such 
dreams. He then told the rest that if they dreamed a little more for the things they were overseeing, and asked for more, they 
might actually get it. I was told I could have what was about 6 times more than the previous year’s budget. I think I had a 
smile on my face for the rest of the day.  
 
You might think that I was being arrogant by doing that, but the truth is that in my heart, I knew that God intended much more 
for our children. I'm not saying that a children's ministry leader should strut into the budget meeting, and demand an excessive 
budget on threat of resigning. Far from it. I would have poured my heart and life into the children even if one cent wasn't 
made available. All I'm saying is that if God has given you a vision for the children, don't shy away from asking God to give 
you the resources you require. Then, no matter how big or small your budget is, thank God for it and give it your best shot.    
I wanted to hand over UpTown one day with a few leaders hoping and praying that they would be the person asked to take it 



over. Such was the mindset change that I wanted to bring. But, as it usually happens in churches, it's rostered weekly to 
unwilling home groups, or assigned to some wacky or offended person who can't understand why every decision in the church 
does not consider the children first, i.e. they are not a team player, and they don't carry a heart for the whole church, hence 
they don't carry the elders heart either. In those situations, the elders not only don't know themselves what's going on in their 
children's ministry, but are even too afraid to stick their heads in, in case they die of embarrassment, or get their heads ripped 
off by the children's workers who, unbeknown to them, are actually members of their church. Whoops...................... 
 
But things are changing. Churches are beginning to rise up to their responsibility of raising up the next generation. Why would 
we tell the children to keep quiet in church, giving them a few crayons and a piece of paper? I have heard people say that this 
is acceptable because they are a family church. But think about it; when you as a family go to visit other family friends, do you 
force your children to sit with you in the lounge, or do you let them loose to go and play in the sandpit together, while the 
adults chat about adult stuff? The days of 'adult church' receiving all the attention and the children  simply surviving at best, 
are lessening. Our children deserve investing into. For goodness sake, everything else in the world is investing into them from 
the time they are born! TV adverts, cell phones, music bands, clothing brands.......you name it. They want to own them, and 
unashamedly so. Why is the church delaying and largely denying its mandate to invest into the children and by so doing raise 
up a generation that will run further and harder for Jesus than the world has ever seen? Is it because we are not thinking 
further than our own generation? Or is it because we think that only once they are older they deserve such an investment? 
Which candle would you prefer to own: one that is half used, or a full, virtually unused one? Aren't children like the full 
candles, with more of their lives left ahead of them? So why do they often get the short end of the stick? Let's make the 
mental adjustment. A vision for children's ministry will be limited, if it is not underpinned by a belief and conviction that children 
deserve the investment. Surely, like any investment, there will be a return - maybe not now, or in the next few years, but 
there will be a huge return! 
 
Once you have that conviction settled, it is vital that you know what your children's ministry is to look like, and what purpose it 
should serve. We found it very helpful, though initially difficult, to craft our own vision statement for UpTown. The vision 
statement needs to embrace what your purpose is. Each word is important. Here was ours: 
 
To lead our children (not only teach, but through example and personal discipleship) and the children of our city (there's our 
evangelism heart), into a growing relationship with Jesus Christ, (gospel first, all else secondary)by partnering with (it’s actually 
the parents responsibility to disciple their children well) and empowering parents (let's help them do it, by putting some tools in 
their hands), and creating an irresistible environment (funky facility and funky everything actually) where they encounter our 
irresistible God (Spirit encounters, worship, not just head knowledge but meeting with God personally).  
 



Initially we steered away from a vision statement because we thought it might put us in a box or sound too corporate like – but 
once we put it together and it became part of our communication everywhere, we noticed the benefit: 
 
1. The team felt more confident or proud of what their purpose was. There was a new sense of dignity and calling to a 

high purpose.  
2. We felt like the team was more envisioned. We could sense a greater degree of confidence towards us, that God had 

put things in our hearts to achieve. 
3. It simplifies what you are on about, to the extent that many activities/ideas that were previously only done 'just 

because', are chucked out or done with more conviction. You start asking yourself: Why are we doing that? Does it 
compliment our vision or take away from it? This was very freeing. We were able to focus on doing less with more 
impact, rather than running around with much activity all over the show. A full and busy schedule might look impressive 
on paper, but don't fool yourself! 

 
Another important envisioning tool for us was to create our own brand/logo for our children's ministry. Ours used to be NCF 
Children's Church. What was wrong with that? It sounded boring! There was little identity created and there was no consistent 
logo – each time we wrote that name on paper or made a sign it looked different. It never had the same font; just whatever. 
Instead we wanted a name that characterised us, not with words too 'dated' because what is 'in' today might not be 'in' 
tomorrow.  

 



Our situation was that we were about to have our own facility, so we wanted to name the place as well as the ministry, to 
create the identity through identifying the place. We decided to create a city or town effect, with different rooms being different 
parts of the town. We decided on ‘Uptown’. For some character, we stuck the Pink Panther into the logo as he was waving to 
the people at the gate as they arrived on Sundays. He had become somewhat of an icon at Uptown. Sometimes I was the one 
dressed up in that costume, so he had to go in. We also put in a little airplane flying over with a banner saying 'NCF Kidz' so 
that we linked Uptown with NCF Church.  

 
Then, we wanted a slogan for UpTown as well, something short and punchy. So we made it 'going UP?’ The implication was 
(going up to) UpTown, but also posed an ambiguous question of going to heaven?  
 
And what town is complete with its very own mayor? The Mayor of UpTown, who was in fact our church accountant Harvey 
Dobeyn, strode around the church foyer on Sunday mornings, bringing awareness of ‘his town’ particularly to first time visiting 
parents and children. In the parking lot, we have about two or three clowning characters walking around, waving and having 
fun, creating a buzz as people arrive. 
 
A major part of our vision, as outlined in our vision statement, is that we wanted to be an evangelism vehicle into our city. I 
think this is a form of evangelism into communities that most churches haven't fully begun to exploit yet. Let's look at it from 
two angles: 
 
1. Evangelism to the children of your community 
That is taking excellence within children's ministry to another level, referring to making your children's ministry so effective and 
irresistible for not only your own children, but the children of your entire community too. What if, your children's ministry was 
so amazing; word spread so wildly, that many unsaved children start coming simply because they have heard how awesome it 



is. Your children become evangelists, drawing the lost in. Impossible?  
 
A dream we initiated 4 years ago has now finally been built; our own 'Billy Bullet Train' – a converted Datsun 1400 bakkie, 
and a carriage that will in total carry about 40 children at a time; from the church, to UpTown, for both our morning meetings 
at the South facility. Our reasoning from the beginning with 'Billy' was not simply to solve a transport issue, but for him to 
actually become an evangelism tool into our city. We have even thought of using the train in other ways to create a buzz 
about UpTown in our city, say for example driving it through the main street of Pietermaritzburg, playing a Hillsong Kids CD 
and handing out invitations to UpTown.  

2) Evangelism to your city through your children 
Here's a good question: If little Johnny is desperate to come to UpTown because of what he has heard from his friend, how 
will he get there? Well, maybe initially through his friend’s parents for the first week or two, but eventually Johnny's parents will 
have to bring him themselves. And in all likelihood, they will go to church themselves.  
 
Something similar to that happened to our church once. A lady emailed our church saying that she was looking for a good 
Sunday School for her little boy to go to, since he was beginning to ask questions about the Bible and about God, and she felt 
inadequate to answer. Her son came to UpTown, and through him loving it and wanting to come every Sunday, she came to 
church herself and recommitted her life to God. Then about a month later, she invited her sister and her family to church as 
well with their children, and they ended up joining the church too. Two families joining the church, because a 5 year old boy 
loved coming to church. Man, that gets me excited! You see, I'm tired of stories where parents have to drag their children to 
church. Why can't our children's ministry be so exciting that children start dragging their parents to church? I know it has 



happened to some extent in our church, but I long for more of it. Whole families can get saved and integrated into the life of 
the church, because of children's ministry. Exciting? I'd say!  
 
The first three years or so of children's ministry for us, meant most of the time feeling like we were bashing our heads against 
the wall, trying whatever was out there, a bit of this and a bit of that. Trying our best but really not knowing what it was we 
were trying to do. We thought we did, but not really. It took a trip to Northpoint Church for us to realise that we were busy, but 
truthfully, at many times, quite aimless. I recommend every children's ministry leader to go see something that is bigger than 
what they do on a Sunday. Get your mind blown away. It is important to have a progressive attitude. It will keep you 
challenged, and keep your children's ministry growing. Don't simply copy another churches vision/program. Take it the Lord, 
and ask Him to give you a picture of what it could look like. Once you know what you want, planning is so much easier, 
motivation and energy flows, people catch your enthusiasm and it goes on and on from there..... 
 
 
 
 



2. Building a team 
 
This aspect of children's ministry is in my view probably the most important aspect. You can look at in terms of building a team 
numerically (which I will cover in Recruiting) and productively (i.e. how productive and effective that team is.) I have described 
here four different elements that shaped how we built our team: 
 
1) Delegate!  
I remember two distinct occasions where I knew that I had been building towards myself, and had not used my team 
adequately. And boy did they let me know strongly. The reason why I didn't delegate easily was because I felt like the team 
didn't understand what it was I was trying to do. Then again, at times I felt like I didn't know what I was trying to do either! 
The amazing thing is that you can think that by doing everything yourself your team will love you...actually it's the opposite. 
You need to grow your team in stature and into maturity. Challenge them! Don't feel bad. They will rise to the task, under the 
weighty privilege of being tasked with something that will make a difference in God's Kingdom. Are you trying to do everything? 
I used to think that just because I was the one who did children's ministry full-time, and therefore paid a salary, meant that I 
needed to look busier than everyone else and try and do everything. I mean, shame, this was their weekend after all..... But 
when I look back to when I was working a secular job, I felt nothing to give up a Sunday to serve in the church. It wasn't a 
burden; it was an absolute privilege and joy. As long as you emphasise the privilege of ministry, you should not struggle to 
delegate responsibilities to others, and hold them accountable. As our team grew, and the responsibilities grew with it, I tended 
to see my role more as a manager and coach, than the Fly Half on the rugby field trying to plan in all 15 positions all at once!  
 
Something else we did to try and build away from ourselves, was identifying leaders on our team who had a particular flair or 
passion in one area of the children's ministry. We would then ask them to become visionaries themselves in that area; 
dreaming of ideas that I could then help to implement. For instance, we have a lady on the team who is an absolute dynamite 
saleswoman, so I asked her to start dreaming of ways we could recruit more leaders into UpTown. Her passion and skill for 
selling in the secular world now became useful in the Kingdom! She would dream, and I would try and implement.  
 
Another example is a chap on the team who was dabbling around a bit with multimedia clips; experimenting with some free 
software at home, and then trying it out on Sunday. But our computer wasn't able to play the clips. I asked him to create a 
whole new vision for multimedia, whilst buying a new computer that could run it. What he started doing on Sundays was mind 
blowing, and it just cracked open whole new vistas of possibility in our Story Telling with the kids. We just loved channeling 
the excitement of these, roughly 8 'mini–visionaries' into do-able plans; plans that made a huge difference.  
 



2) Gifting  
A revelation we had only toward the end of being involved in children's ministry was that we needed our team to serve in 
areas that made them feel like they had come alive. NOT serve wherever we most needed them. You might get people 
committed for a few months or even a year like that, but don't expect them to stay. I sat down with each team member and 
asked them, ‚What would you have to be doing with the kids on Sunday morning, to make you feel like you had come alive?‛ 
The answers we had were very intriguing. Some said that they actually didn't like the area they were involved in, but were 
doing it because we had asked them to. The moment they changed to serving in their new area, I would see that they had 
come alive. They would start arriving on time for the prayer meeting. It didn't matter that we had now no sound men and too 
many storytellers – or no actions people and too many clowns - what mattered was that they loved doing what they were 
doing and even better, they would tell everyone else..... 
 
3) Courageous Leading 
We built into our team by inspiring them to become better and better at what they were doing. Sometimes that means that you 
have to get your hands dirty too – put that puppet on your hand and become a puppeteer! You might be terrible, but your 
courage will rub off on them and soon they will try as well. You can't really lead people where you have not gone before, or at 
least be prepared to go.  
 
I once spoke to an elder in another church who had just taken over their churches children's ministry. He told me that he was 
going to stay in the church meetings, and the team would report back to him during the week. I don't know – I don't buy that. I 
don't want to be like the general that sits at H.Q. barking orders at those in the trenches...get in there with them and it will 
inspire courage.  
 
In the First World War, Winston Churchill had been part of the War Council, even Admiral of the British Navy. He was unfairly 
fired from office, but instead of sulking he immediately went back into the front line trenches and fought the Germans. The 
soldiers thought he was crazy. But even there he rose to being in charge of that regiment. Everywhere Churchill went, people 
made him their leader. He brought inspiration like no other politician could. No wonder he rose to become Britain's Prime 
Minister and the world's hero to defeat Nazism and Hitler in the Second World War. He led not only by his raw courage, but 
by being in touch with the individuals who themselves would determine the outcome of the war. ‚But I'm an elder‛ you say, ‚I 
elder the whole church‛. Yip, you do and children are part of the church. Whose eldering them? 
 
Also, be on the front foot every morning - the first to open in prayer, the first to extend a warm handshake or embrace etc. 
Your team must see that you love doing what you are doing and when they see you loving being there with the children, they 
will love being there too. 



4) Team 'Spoiling' 
As opposed to the type of spoiling we refer to when speaking of children who are over indulged, I mean treating your team in 
a way that makes them know that they are appreciated and valuable to you. This meant some really small adaptations to how 
we were doing some things. For example, I appointed someone to always make sure that there were some nice treats to eat 
before and after our prayer meeting on Sundays. Supplies of tea, coffee, hot chocolate and sweet treats hardly ever ran dry. 
When we had leader’s meetings, again food and drink would be supplied. Notes of appreciation also go a long way. I once 
personally hand wrote about 55 personal thank you cards to all of our leaders, some with prophetic words or specific 
encouragement. We also would try and have an end of year bash with the whole team, a sheep on the spit or the like. Even 
on a practical level, we had one of our leaders come in during the week and clean out all the leaders’ boxes, from the 
previous week’s activities. So when the leader took their box again on Sunday, it was cleaned out, with the new lesson plan 
inside. You can go on and on with other ideas. My conviction was that the most important asset in a children's ministry are the 
leaders, and so they need investing into. Make them feel special and appreciated. It will go a long way in helping them give of 
their best in your children's ministry.  
 
5) Reasonable Commitment 

I think one of the greatest mistakes is getting people to serve on Sundays without sufficient weeks off. It must be the best 
known killer of leaders. The problem is normally created because there are too few leaders, and so those leaders are worked 
to the bone, eventually burning out and 'resigning'. This also creates a cycle effect, because those burnt out leaders will tell 
their friends, and you will have earned a reputation that will see you recruiting very few people. You can present the best 
advertisement in the world during your announcements, but they are looking at the burnt out expressions on your leaders 
faces, and that tells them everything. So give them time off. In our situation we have two morning meetings at our South 
facility, so our leaders could be at Uptown for the one meeting and attend church at the other. If you only have one meeting, 
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you need to perhaps have more than 1 team, so that they can alternate. Our expectation was that our leaders could have one 
Sunday off per month, so that was basically one in 4 weeks. I felt that when we introduced this guideline for time off, it lifted 
the team rather than placed too much expectation on them.  
 
We reinforced the principle that consistency with the children improves discipleship. We asked for commitment not to help us 
because we needed more leaders, but because a consistently attending leader will disciple children more effectively. On the 
Sunday that they couldn't make it, it was up to them to ensure a replacement (or buddy as we ended up terming it) took their 
place. This also kept a stream of people visiting UpTown, and probably became our best way to recruit leaders. They were not 
asked to join the team permanently – by simply asking them to fill in for one day, the pressure was off – but by the end of the 
morning they would be asking me how to join the team permanently, and I would be rubbing my hands together with glee... 
 
We also found it very effective to have a ‚stand-in‛ list of church members who volunteered to help out in emergencies, which 
the leaders could draw from. Ideally though, for each leader to have their specific replacement each time they were away, 
allowed the children to get to really know this stand-in person and vice versa – a far better arrangement.  
 
A great building block for our team, was a Thursday night meeting every week from 6-7pm, where about 15 core members of 
our children's ministry team met together in our home. This time was important for the following reasons: 
1. We were able to pray in much more depth than our short monthly Sunday meeting. 
2. We were able to continuously 'drip feed' our vision to these leaders, who constantly carried our heart to the team every 

week. 
3. Certain operational issues, such as the safety and security of our children, could be tackled in an evening and plans put 

together to rectify them. It would be inappropriate to try and discuss these type of issues at a once a month Sunday 
meeting, where highlights, headlines, new month’s lessons and general vision would be shared.  

4. It kept our relationships and friendships tight, which in turn set the tone for the way the whole team was to relate. 
The leaders invited to these weekly meetings were those that I knew were prepared to 'run the extra mile', who had oversight 
over a particular area, or would have meaningful contributions to bring. It was not compulsory; yet those leaders loved those 
times and hardly ever missed the opportunity to build closer with Ash and me. 
 
Build into your team. Raise the bar, but don't burn them out in the process! Present the positive outcomes that will come as a 
result of their commitment, rather than getting them to attend for logistics sake, and make your roster look better. Yes, send 
them on training to develop new skills, but don't overdo it. Yes, have leaders meetings to cast vision, pray and do whatever, 
but not for the sake of it. Understand that they have personal lives to live as well. Appreciate them as friends before you 
extract service from them. And then, there is virtually nothing they won't do for you.  



3. Purposeful programming 
 
Have you ever been in a meeting where there just doesn't seem to be a plan? I have. In fact, sometimes it was me leading 
that meeting! I know that every church will have their own style and philosophy for children's ministry, and so that will affect 
the outworking of their program on Sunday. But regardless of how your church does it, I think it's important that you consider 
the elements of your meeting or time with the children, in order that you build well from start to finish, and in such a way that 
a crowd of children can feel individually touched, and excited to come back the following week. A meeting shouldn't just 
happen. It needs careful thought. These are people who have emotions, fears, preferences and 'issues' just like adults!  
 
When I think back to when I went to Sunday School (my parents forced me, though they stayed in bed!), I remember the 
strangest memories. I recall standing in a circle in someone's garage, singing 'Jabulani Africa’, and standing there awkwardly 
thinking, ‚What does Jabulani Africa even mean?‛. Then there was the time I prayed out loud for the first time. I had to give 
God thanks for something. I remember the fear! And I remember acting as Joseph in a nativity scene on Christmas Day, 
feeling so embarrassed and wishing it wasn't me.  
 
My point is that children feel emotions just like, if not more than, us. So we need to structure our time together with them with 
this in mind. In our context, where we have full-on children's ministry throughout the entire church meeting, we found the 
following format worked well for us. 
 
KickStart (07h45 – 08h10) 
As soon as the kids arrive they are welcomed into a small group of no more than 8 children with a leader. They are in a 
circle, with a basic activity for them to do. The aim of this is: 
 

1. Control (no chaos of children running around and getting hurt). If you don't grab their attention the moment they 
arrive, by the time you want to start it will take a long time for them to calm down and listen, as you have lost 
authority. 

2. Children feel a sense of identity straight away, especially for the first-time visitor. They are not just a number in a 
crowd. They feel like they belong.  

3. Instant Connection. The hamster that died, Johnny made the soccer team – it's all conversation that gives you a great 
opportunity to get into their world. Having this time also means that when they meet back in the X-Celerate time, they 
are  more likely to stay on the topic of discussion! 

 



ReFuel (08h10 – 09h00)  
This is our large group time, where all the children come together for a big welcome, fun games, worship and story time etc. - 
big impact time. Multimedia plays a big role. Let’s walk through what this means: 
 
08h10 – 08h20 – A game for everyone to play. The game time in the beginning of ReFuel is very important. Don't 
underestimate the influence, either good or bad, the game can have over your meeting. I have noticed that a dud game time 
really affected the rest of the meeting, but when it's jam packed and filled with fun, it is so much easier to take them through 
worship and everything else. Consider the ages of your children and keep the games age and gender appropriate. A game of 
‚Whack em‛ where kids get to hit each other with a pool noodle might be a big hit with the boys, but what are the girls 
thinking? The game time must be fast paced and have easy instructions. Emphasise on creating energy not depleting it! 
Everyone should be involved. Try and avoid games that make children sit out while the rest carry on playing. Kids switch off 
quickly and can be highly opinionated as to what is cool and what's not. Don't let it be predictable, don't embarrass them and 
for goodness sake don't talk too much! Play hard! 
08h20 – 08h45 – Worship time. (see the section on worship) 
08h45 – 09h00 - Bible Story. Bringing the Bible to life! (see the Story Teller section) 
09h00 – Kids are sent into X-Celerate time.  
 
X–Celerate  (09h00) 
The kids go back to the same small groups as they were in before, and the lesson plan is followed through by the leader, with 
fun activities and basic discussion, questions etc. Memory Verse for the month is learned. Each leader has a different style 
that works for them, and each group is different, so there is not a rigid format or method that we force everyone to follow. 
Each leader is expected to take ownership, have prepared and prayed. What’s great about finishing off like this is that the 
parents come back to collect their child and see a controlled environment like they saw in the beginning, and have another 
chance to connect with the small group leader.  
 
You should have a person who is the 'MC' for the meeting. They lead it from start to finish, ensuring continuity throughout, 
timekeeping, and helping others during the meeting (i.e. the story teller might have had a lame ending, so the MC can get up 
and end it better, or the worship leader is struggling, so the MC jumps in and says a prayer while the muso's regather). The 
MC needs to have a 'feel' for the meeting and should ask questions such as, ‚Is there a good atmosphere here?‛ (By the way, 
I think Sound Men should be called DJ's, because music is so important in creating atmosphere and complimenting the 
meeting. If there is a fast wild game being played, the DJ must know that a slow ballad is not going to compliment the mood 
that the game is trying to create. Alternatively, a fast song being played loudly while the MC is trying to explain the rules of the 
game won't help either.) Other things the MC should look out for is: Is it a hot, cold or stuffy room? How is the lighting? What 



is the mood of the team? Throughout the meeting at its various stages, the MC should be watching the kids reactions – Are 
they enjoying the game? If not, can it! Are they worshiping? If not, crank it up or step in and say or do something to get it 
going. Do they understand the Bible story? Their body language should tell you a lot. The MC sees the 'bigger picture' of the 
meeting, and doesn't get too involved in the detail. He has to be more concerned with leading the 'crowd' than the individual. 
When Jesus fed the five thousand, he directed them to sit in groups of fifty. Why? He was managing a crowd in such a way 
that each individual's needs would be met. The key with your program is to realise that each aspect of what you do requires 
them to behave in a different way; you have to know what you want from them, and how to transition them from one stage to 
the next. For example – it is acceptable and desirable that the kids are loud and energetic during the game time, but not 
during the story time. Walk them through the required behavior at each stage, not through your instruction so much as just 
leading the way. If you talk loudly, expect that the kids will get restless and not listen, but the moment you drop your voice 
almost to a whisper, they will keep quiet and be straining their ears to hear what you are saying. The MC should not lead the 
whole meeting through its various stages in the same way. He/she must understand what the required response is, and lead 
into the next stage with that in mind. 
 
The other thing I believe is important, and it pertains mostly to the MC, is that the program mustn't feel 'starchy' or stop-start. 
Although each section of the meeting should be approached uniquely, the whole meeting should keep the feel of spontaneity. 
It's not ‚OK children that was a nice worship time, now please sit down for the story time. After that, we will have our small 
group time.‛ Aagghh! It needs to just flow. Only the MC should be looking at his watch, and silently directing proceedings, yet 
he/she makes the meeting flow, and feel totally spontaneous and fresh. The children shouldn't be thinking, ‚Oh this is so 
boring, I know what is going to happen next‛. It takes practice to do this. Out of my whole team there were only a couple of 
leaders who knew how to do this well, and it took constant training.  
 
Is your time with the children purposeful? Is it sensitive to the needs of your children? Consider your program - imagine you 
are a 5 year old, coming to your children's ministry for the very first time. Walk through the emotions you would feel from start 
to finish, and it might just challenge you to shape your meeting differently. 
 



4. Story telling 
 
'Story telling' needs a whole new definition! Have you ever wondered why children seem so absorbed and are glued to the TV 
set when watching 'Lion King' or 'The Incredibles', but when you sit them down on the carpet and tell them a Bible story they 
just seem to switch off! By ‚story telling‛ we need to redefine it as meaning bringing the Bible to life! As Aaron Reynolds says, 
the Bible deserves that! Not sitting with a group of children reading a book, but dramatically bringing stories in the Bible to life 
in such a way that they are deeply impacted by the message, and live life differently on Monday because of what they 
experienced on Sunday. The following are some really basic guidelines for storytellers. The best way to really grow is to watch 
someone else in action, but I trust these written guidelines will help.  
 
1. Props and visuals are essential aids (even the simplest prop can multiply your effect). Use a projector if you have one, 

DVD's, costumes, anything. I was informed once that children learn 30% by what they hear, but another 30% by what 
they see. If all you are doing is talking.........good luck because you are going to need it! Visuals will also help you to 
transport the children into the story, making them feel more like they are actually there! The problem is that some 
storytellers think they are more riveting to listen to than they actually are, and dismiss the importance of visual aids.  

  
2. Audience participation. Any opportunity you have to bring the children into your story, do it. Children often love acting, 

or seeing their friends act, and you'll have their attention so much easier. But if you do bring children in, make sure you 
direct them strongly with their role, otherwise they can become a distraction to your story. For example, if you are 
ending off your story with Jesus’ crucifixion, you don't want little Johnny who was a Roman centurion in your story, now 
bored sitting at your feet and tying your shoe laces together. If you use them, direct them strongly, and send them back 
down if you don't need them, rather than them distracting from your message. Also, don't ‘army volunteer’; pick those 
that will be responsive to your instructions. I once picked a girl for the story who, only once the story was in full swing, 
did I discover couldn't speak English!  

 
3. Be relevant. Engage them at their level. Know what kids are watching on TV. What sort of music do they listen to? 

What technology? What words are cool? If you get up and tell them about a program you watched in the 1980's, don't 
expect to win them over. Or talking about being careful about what music to listen to, and you use Guns 'n Roses as 
an example. They haven't a clue who they are. When you show them that you know a bit about their world, they will 
respect you and listen to you more.  

 
4. Know your 'bottom line'. What exactly is your message? Sometimes a storyteller raps on for so long about so many 



different things, you don't actually know what the point is. Then they say ‚thanks‛ and step down and everyone's 
thinking, ‚What was that about?‛ Now the MC gets up and dismisses everyone into their small groups and the small 
group leaders have so much work to do, basically having to retell the entire story with the message for that day. 
Instead, the kids should be running back into their small groups so amped by the story, with so many questions and 
things to talk about. Comments like ‚Did you see that...?!‛ are good indicators that a good story was told. Once a 
storyteller knows what the bottom line is, i.e. ‚Prayer is a 2 way conversation‛ or ‚You can't run away from God's call 
on your life‛, it becomes easier to work back from there, creating the message and medium to best get that bottom line 
across. I often ask myself, what picture best describes the bottom line? Then I will work towards painting that picture, 
because 'a picture speaks a thousand words’! At least then when the child goes home, I have left a vivid picture in their 
mind of what the story was, and, if it was a good one, it might never be forgotten for the rest of their life! 

 
5. Practice. A well practiced story is a pleasure to watch, and so easy to learn from. Fruit of not practicing is doing things 

like saying ‚ummm‛ a lot, waffling, going off the topic, losing the bottom line, frustration etc. Part of that is knowing 
what your train of thought is from start to finish. Why did you start by telling that funny story? Did it add to your 
message or take away from it? Also, practice how you will transition from the story to the practical implication it has into 
the child's life. You might think that practicing will take away the anointing of the Holy Spirit. Actually, I think it's the 
opposite. And don't think that a practiced story will come across as boring...when you know where you are going and 
this is the first time your audience has ever heard your story, you will play with them, feeling a sense of power in your 
delivery, because you know where you are going and the emotions you want them to experience. 

 
6. Use body language and the stage. A good storyteller uses the whole stage when telling the story. Never stand in one 

place, move around. It's far more engaging and exciting to watch. They'll be thinking, ‚What's he going to do next?‛ 
Other good methods are to use your body language to help your message and create the mood you want. It's no good 
trying to describe how fast the horses were running, when you are standing still with your hands in your pockets. When 
you are getting to a more somber part of your message, or you want to get deep, sit down on the side of the stage 
and whisper it. Avoid 'drifting' – that's where you aimlessly walk up and down the stage or from side to side for no 
reason and it becomes distracting. If you have a poignant point to convey, stand dead still and speak s-l-o-w-l-y. It 
will sink in better. My basic rule would be, when you are telling necessary but arbitrary information in the story, liven it 
up by moving around. If you are telling really important information that drastically impacts your message, slow down, 
stand still and speak slower. That way, either through your spoken word or body language, you keep them focused and 
engaged. 

 
7. Be teachable. Ask others to critique you on how you went. It's better to do a pre-Sunday critique than a post-Sunday 



critique. Do your story in front of others just as you would do with the children, and let everyone dissect it afterwards. 
You have got to be tough though! Better to do that before Sunday and make the improvements, than after Sunday 
when that critique is too late actually.  

 
8. Cool flows downward. A lesson I learned through the coaching manual of 'The Fabulous Reinvention of Sunday School' 

by Aaron Reynolds, was this principle that 'cool flows downward'. By this is meant, aim your story to being more cool to 
the older kids than the younger. If the older kids enjoy it, then the younger ones will enjoy it too, as they look up to the 
older kids. But if you aim at the younger kids, you will lose the older kids because it will be childish and uncool. I 
realised that puppet shows are only effective for the 3-6 year olds; from 7 upwards, the kids feel like they are being 
treated like babies. You also have to be careful that you don't speak in a childish or babyish way. ‚Ok little boys and 
girls, come together now and let’s read a nice little story‛, will not be cool. But ‚Alrighty then, listen up you funky 
people! Come park here in the front because I have got something totally awesome to tell you‛, will go a lot further. 
And the five year old and thirteen year old will love you equally....  

 
I came up with a basic guideline for our storytellers, in terms of how their time on the stage should start, and all the way to 
when they get back down. After looking at the different important elements, I came up with an acronym: HASTA 
 
H – For Hello 
This sounds really basic, but it's so important and so often I see storytellers leave this out! You shouldn't get up onto the stage 
and begin with, ‚Ok, this is the story for today...‛ What happened to a good old fashioned greeting?! I would prefer to start off 
with something like, ‚Hey there everyone, how you all doin' today? Great! Cool, I'm feeling great too!‛ Feel the difference? I'm 
connecting with them. Look and talk as if you like them and like being with them.  
 
A – For Anticipation 
Once you have greeted them, don't launch straight into the story. Build some anticipation first - whet their appetite. Say 
something like, ‚Well guys, I am soooo excited to be here, because today's Bible story must be the most BODACIOUSSLY 
AWESOME story ever! This whole month of learning that God is our Father has been amazing, and I'm just so amped to tell 
you something else about our awesome Father God........ (drop your voice) so listen up carefully..... because you are not 
going to want to miss this........‛ 
 
S – Set the Scene 
I know you want to tell the story but wait! You need to set the scene first. Don't start telling the story in the same posture - 
move to a different part of the stage, or sit down; anything different. By doing that, you are showing that we are no longer just 



here talking, but a story – no wait – a BODACIOUSSLY AWESOME story is about to be told. You want to set the scene, so 
don't just tell them now about David and Goliath. Put the story into context: 
‚A long time ago, the people of God, the Israelites, stood facing their enemy, the Philistines. The Israelites knew that God had 
promised them the land of Canaan, but right now – on that very day – something was going on that shook the foundation of 
their faith. And it was on THIS day, that the Bible records a story that would be told for generations..........‛ 
 
T – Tell the Story 
Now, having pulled the excitement and anticipation back like the rubber of a catapult, you let loose on them with this 
BODACIOUSSLY AWESOME story. Make the children feel as if they are seeing the whole thing really happen before their very 
eyes. Don't get too caught up in the details; stick to what is important to get your bottom line across at the end. I have seen 
storytellers tell the lesson when they haven't even told the story! It's not the time yet to tell them what the lesson is, just tell 
them the story! It's important that the children know that this lesson is not some half-baked thing we dreamt of one day. It 
comes from the BIBLE! And the Bible is not filled with fairy tales, but carefully recorded stories of real men and women who 
experienced God in so many different ways.  
 
A – Bring Application 
So now you have your story. Wow, it was amazing. The children are almost dripping with perspiration from all the excitement. 
Yet you could nearly hear a pin drop; the atmosphere is electric. Now, the dreaded trap a storyteller can fall into: 
‚Ok guys, wasn't that amazing? Thanks for listening to me, see you next week............‛ 
Talk about plummeting from the top of Mount Everest into the depths. What happened there? You didn't bring the point home. 
The point of listening to the story was not to hear a good story, it was to impact the children in that electric atmosphere at the 
end, when you can almost hear the person breathing in front of you, you change body position again, coming back out of the 
story and back to real life, and talk straight to the heart of every child listening. Bring it home. Little Johnny is not going to 
face a 7 foot Goliath when he goes to school tomorrow, but he might be confronted by a bully or the news of his parents 
getting divorced or the test he just failed, and it's in those moments that you want Johnny to remember the story he heard of 
David and Goliath, so that he knows that he can overcome this 'giant'. If little Johnny knows that he can face his giant, 
because of what you told him on Sunday, guess what storyteller, you did your job. 
 
 
  
 
 



5. Small groups 
 
We were shocked in our visit to Northpoint Church to learn that each small group is limited to a specific number of children 
only, and this number varies according to the age of the children, i.e. a one year old gets 1 leader exclusively, 3 four year olds 
to 1 leader etc, until they have 8 twelve year olds per 1 leader. That is the biggest their small groups get. Beyond that, they 
think that they are being ineffective. I think they are right. Our aim at UpTown was for an 8:1 ratio, and we have it most of the 
time. Our biggest challenge was to recruit enough people so that we could achieve that! But once we made that decision, it 
became possible. We had to review our recruiting strategy, as small groups run in this way make you dependent on having a 
large team of leaders.  
 
About 80% of our leaders are small group leaders, and so much of our focus went into ensuring that these leaders were well 
trained, to know how to bring the gospel effectively to each child. We paid special attention to these group leaders, identifying 
times of frustration and struggle, jumping in to help before the white flag could be waved. If someone was struggling, we would 
pair them up with another leader for a little while until their confidence returned. We had a system where each group of 
children (Grade 0-1's, Grade 2-3's, Grade 4-5’s, Grade 6-7’s) would have a 'captain' who oversaw all those groups (about 4 
or 5). They were responsible for ensuring that there were enough small group leaders each Sunday, that people filling in or 
'buddies' were happy in their role, and that every small group leader was doing well. As one person, I realised that it was 
impossible for me alone to keep track of 150 kids at a time, but having these captains really helped to spread the load in 
ensuring that each group was healthy. Healthy leader should equal healthy children! It's important that the small group leaders 
not only FEEL like they are being effective in their small groups, but that they ARE being effective!  

 
The following excerpt is taken off our website, compiled by Keigwyn Dovey. It was written to communicate to our leaders how 



to lead their small groups well throughout the meeting.  

Running a Small Group: 

We are Prepared 
 Leaders spend a great amount of time praying and seeking God for their children. They read through the notes and 

have a good understanding of what they are going to teach the children that morning. They learn how each activity will 
be done by doing it themselves first (cutting, gluing and practical aspects). This way they carry ownership for bringing 
God’s Word to the children, knowing how to relate the activity to the truth being taught. 

 
Your Arrival 
● Leaders arrive at least 30 minutes before the meeting, and pray with their team, drink a cup of coffee, build team spirit 

and make sure everything is ready for their time with the kids. 
 
Children Arrive 
● Our leaders are open and welcoming, as can be seen in their body language and facial expressions, showing the kids 

that they love to see them. 
● Leaders know the children’s names and greet them by name, using their names often, getting to know who the children 

really are i.e. what are their family, friendship, sport and general interests? How long have they been at church, are 
they saved? Who do they come to church with (they may not have saved parents or any parents at all for that matter)? 
What is their home/family life like? The questions are just a start to building a strong, steadfast relationship between 
them, each other and you. 

● Your first encounter on Sunday will set the tone and the depth of engagement with your group for the rest of the day. 
● Your small group will become healthy when the individuals know that they are loved, accepted, feel special and play a 

vital part. 
 

Kick Start 
● Leaders operate at the same physical level as the kids (not elevating themselves in an impression of hierarchy). For 

example, don't stand over them watching. 
● This is a great time to teach the memory verse in a fun creative way, e.g. using cut-outs of each word or phrase in the 

memory verse and allowing the kids to assemble the verse after showing them the Bible reference. 
● Dividing the words up, get them to assemble it as a group. 
● Having a competition to challenge another group to race to complete the memory verse. 
● Making up some actions for each word or phrase of the verse (do it without saying it or you act it out and they say it). 



● Have a backup game for kids that arrive early or if you have additional time e.g. pickup sticks, dominoes, snakes and 
ladders, paper to draw on, "hangman" type games. 

● If the kids start getting bored and distracted, then change the game or activity. 
● It is very helpful to have an endless list of alternative ideas to suit your children for that day. 
 
Re Fuel 
● Stay close to your group, know where they are, and don’t go off on your own social trip or errand. This is when the 

kids learn by following your example. 
● Be youthful and enjoy yourself, you are not at work. Take part, to the extent that you would expect the kids to, no 

matter how silly you may feel. 
● Encourage your group kids to stay focused with a gentle nudge here and there. If we each care for our own group then 

all the kids will take part constructively. It also makes the MC and storyteller's job a lot easier to not have to discipline 
from the front!  

● Be there with them and be one of them! 
● Wait on the Lord for a prophetic word for the kids. 
● Be involved in the worship. 
● Listen and take interest in the story, for the storyteller's sake and for the kids. 
 
X-Celerate 
● Be at the group zone quickly and ready for the kids, don't give them an opportunity to start misbehaving. 
● Take time to comment and get their feedback on the worship and story etc. 
● Start the lesson by summarising what was taught in previous weeks, leading on to the new material. 
● Refer back to the practical illustrations and story of the previous lessons. Draw the answers out of them, don't give it 

away - they know it and be sure to show pride in them for knowing it. 
● Try and see if any of them picked up on what the new lesson is by referring to the story and what they have heard. 
● Give them the activity and then explain how it links with the lesson. 
● Explain how to do the activity and get them started. 
● Now their hands are busy, but their ears are open! - this is when you teach them through discussion and questions. 

Don't preach or you'll lose them. 
● Questions must link the story, the memory verse and the activity. 
● When the activity is finished, regain focus with the group and give them practical tools to apply what they have learned 

to their own lives. 
● Always end by praying (thanks, blessing, what has been learned and week ahead). 



6. Curriculum 
 
Ah, here's another of those topics that cause us to lose our hair...what are we going to teach the kids?! There is much 
material 'out there' that one can choose from e.g. Safari, Promiseland, 252 Basics and many others. However, what we felt 
when we used 252 Basics, as brilliant as that curriculum is, it needed to be modified to suit our situation. Sometimes the 
lesson activities and crafts were far too expensive for us to buy, which rendered those activities ineffective, and in which case 
we would need to come up with our own ideas anyway. Or the lesson emphasis was not quite what we were wanting to teach 
our kids, so we would modify it, which sometimes felt like more work than if we just wrote something ourselves. When we 
joined up, Matt and Shelley were running with a curriculum that they wrote themselves, called 'The Attributes of God'. Then 
Ash and I wrote one called 'Jesus through the eyes of John', and then after that, 'Our Journey with Jesus'. Then we went onto 
teaching 'Values'. But to be honest, there was never a sense of knowing what we were trying to build long term. You do 
something for six months or a year, and then what? You are back to square one it feels, and there is a constant nagging 
pressure to keep coming up with teaching ideas and curriculums. This became one of our biggest headaches. I began to ask 
myself: When a Grade 7 child has left UpTown after being with us for say, five years, what have they left with? A machine 
gun splattering of lessons and scripture verses from everything from Genesis to Revelation? Or is it possible that when they 
leave, they leave with a deeper knowledge of the fewer but most important things? So we made some radical adjustments: 
 
1) We decided to teach one important truth each month, taken from a different angle each week, rather than teach a 

whole new concept every week. So, it might be, ‚God the Father‛ for the month, but then week 1 was ‚God the Father 
loves me unconditionally‛. Week 2 was ‚God the Father is lavish towards us His children‛. Week 3 was ‚God the Father 
made me perfect in every way‛ and week 4 was ‚God the Father has a unique plan for my life‛. 
 

2) We came up with the following monthly themes: God the Father, God the Son, God the Holy Spirit, Fruits of the Spirit, 
Prayer, Evangelism, the Church, Grace, Worship, The Bible, Faith, Salvation and Personal Calling – themes which we 
felt were important fundamental truths. 

 
3) The idea currently is to carry on teaching these fundamental truths every year, rotating a little, with the same memory 

verses, but choosing different Bible stories and crafts each time.  
 
4) Each monthly theme would have just one scripture verse to learn. Think about it – how many adults do you know can 

say twelve scripture verses off by heart? 
 



5) Each week had a bottom line (the verdict). That bottom line permeates through the worship time, storytelling time, small 
group time etc. For example, 'God the Father loves me, warts 'n all!' 
 

6) There is a lady on our team, Keigwyn Dovey who, being a qualified pre-school teacher, loved coming up with ideas for 
lesson activities. So I approached her one day about multiplying whatever lesson activity she was going to use, into 
everyone else's hands too. This worked beautifully. It tapped into her gift, and freed up everyone else from thinking of 
their own craft/activity for each week. I would sit down with her well before the next month, give her the monthly 
theme, each week’s bottom line and the monthly memory verse. She would then go away and over the next couple of 
weeks come up with the activities for each week, and age appropriately (Grade 0-1, 2-3, 4-5, 6-7). We would then 
meet, put it all together and into little booklets for each leader. Then on the last Sunday of every month the whole team 
would gather from 4-5:15pm before the evening meeting and be envisioned for the monthly theme, having the different 
activities and stories explained. This was important, because I saw one day that the storyteller told the story with a 
completely different bottom line to what we had written! No wonder the small group leaders themselves were confused 
when they had to explain the story! I had assumed that the story selected to illustrate the bottom line would be obvious, 
but he had his own interpretation on it. So, meeting as a team together before the new month starts is important to put 
everyone on the same page, and also being able to pray together.  
 

7) What I liked about our curriculum (called elevenUP) was that it was ours, reflecting our values and what we felt was 
important. We also developed it in a way that the activities and crafts were cheap, therefore also accessible to other 
churches with small budgets. It’s also 'chunky' enough in content for a leader to not have to prepare much for (except 
in prayer), but basic enough too for easy modification - almost the coat hanger on which to hang your lesson on. Each 
week was explained on hopefully not more than one page, keeping it simple and for easy reading. Our idea is that we 
repeat these monthly themes into the future, but take it to a higher level of excellence each time – from maybe 30% 
initially, to 60%, then 80% etc etc. The problem with reinventing the wheel is that it is tiring, costly, often pointless, 
done for the sake of novelty, and often substandard. Take your initial attempt, and rework it to a higher degree of 
excellence, concentrating on changing HOW to convey the content more creatively, more than changing the message 
itself. I think it’s important when deciding on curriculum and material, to remember that it’s not so much WHAT you 
teach that will make an impact on the children in their life, but HOW you teach it. Think back to when you were at 
Sunday School. Do you remember what you learned in content? Or do you remember more what your teacher was like 
and how they were towards you.....? So I think it’s important to have simple content and material, and then train 
leaders on how to truly relate to their children and take the lesson further than just a worksheet, into life lessons that 
will remain with them forever.  
 



8) Take a long term view of what you are teaching. For me, I think it’s a better model to have a Grade 7 leave with a 
profoundly deep knowledge of, say, 14 of the most important fundamental truths of the Christian faith, to know their 
memory verses off by heart and that they will always know that 'God is my Father' (He loves me, is lavish towards me, 
made me uniquely and has a plan for my life), Jesus is the Son of God, the Holy Spirit is God, I can pray, I can 
evangelise, God is full of grace, I can worship Him etc etc, rather than a model which is more like multiple machine 
gun type splatterings of teachings all over the place..... and hoping that some of them stick!  

 
We are continuously relooking at our curriculum, to improve it, but what has made a difference is that our leaders have 
affirmed to us their excitement to be teaching material that is firstly Gospel based, and secondly flexible to be adapted.  
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 

 



7. Worship 
 
Oh boy, here’s another biggie.......because, let's be honest - this could be the most painful time in your meeting. Oh I've been 
there. In fact, it's been so bad that I wish I wasn't there. Or anyone else...... 
 
Our situation was: Grant Winter furiously strumming away on an unplugged nylon string guitar, singing songs that quite frankly 
even Father Abraham was bored of, to an audience of about 100 kids from age 5-12, none of whom looked even slightly just 
a bit passionate to worship God. We even had days when we didn't have worship at all. My thought on that was, ‚Why try and 
have worship that we will know will be a flop, and therefore cause the whole meeting to flop, when we can just skip it and 
everything will go better.....? Yup. Bad, I know.  
 
It was about that time that Grant Crawford, our lead elder, went to Australia and saw Hillsong Kids in full swing. He came back 
and excitedly showed me their DVD, and I nodded sullenly, knowing that what we had was nothing like that at all. My attempts 
to bring in musicians to spice up worship a bit normally failed, but Grant Crawford brought a swift change to things, whereby 
the church music bands were now rostered to play in children's church as well. So from one week we had just me, to the next 
week where there were at least twenty muso's, actions people and dancers all over the stage, leading the children in full blown 
worship. Our kids were blown away. From one extreme to the next!  
 
We also invested in some flashing lighting units, better sound equipment, a mirror ball and even a smoke machine. It was a bit 
overwhelming for the children actually, but the impetus had been created. After a few months there were some musicians who 
felt so excited about leading children in worship, that we were able to create two totally exclusive UpTown bands. And from 
there worship has grown and grown, and it's been incredible to see how far we have come in such a short time.  
 
Before you start thinking, ‚Well that's all very well if you have enough musicians, but what about us and our nylon string 
guitar? If that's all we have are you saying it will be ineffective?‛, let me make it clear that looking back now I see that actually 
the change came not so much because we had musicians and flashy lights, but because we changed our view of worship 
internally. Let me also say, that if the UpTown facility crumbled from an earthquake, and all the church musicians left, I would 
still be able to follow these 3 simple guidelines that would explode our worship. Was that convincing? Earthquake in 
Pietermaritzburg?  
 
Here are my thoughts with children and worship: 
 



1) Before we go into the worship time, I like to get the kids focused on that part of the meeting that is about to come. 
What I mean is, we probably had just been playing a game, and so the kids are feeling rowdy, maybe a bit sweaty and 
very energetic, all of which is great because it means we had a good game time together that brought much fun, and 
that was exactly why we did the game.  
 
I find though, that you need to take a couple of moments to talk to the children about worship, or ask them what they 
can give thanks for etc etc as you ready yourself, the worship team and the children. All I'm doing is giving them some 
time to wind down from the last section of the meeting, and preparing them for the next. If we go straight into worship 
from the game time, you can just feel that the kids are out of control, restless and still hacked off that they didn't score 
that 'winning goal'. I'm not talking about excitement and energy, because I think that is very important for the praise 
time. I think you can have wildness within parameters. I'm talking about wildness that is not contained or spiritual or 
God glorifying, that actually takes away from your worship time. In those cases the MC will usually have to get back up 
after the first song, talk about the importance of worshiping God and bring some focus again. If you do that skillfully in 
the beginning, you won't have that problem.... 
 

2) Liven up your song selection. Ask yourself what sort of music and worship bands are the children listening to at home 
or on their I-Pod? Doesn't it make sense to sing songs at children's church that they are singing at home? Why is it 
that we only revert to the old favorites like Stand up and Shout it, or Father Abraham, when there is so much more out 
there that is just as theologically sound and wildly passionate for Jesus? Don't ask yourself what YOU think is cool, ask 
them. Imagine if you sang the same songs every week at church, songs that had been written 50 years ago....how 
would you feel about that? Don't you think they feel the same way? So out with the old, and in with the new. 
 

3) Liven up your delivery. The thing about excellence is that it is doing the best with what you have. So if you have 
musicians in the church bands, but the children just get a CD, or someone like me on a single guitar, make that 
change. Get those musicians involved. If you don't have extra musicians, buy a new Hillsong DVD and play that 
instead. You can still have an amazing time of worship and then get your MC to be lively in between the songs, praying 
and leading that time. It might not be live music, but with a great MC you will hardly notice. If you can't afford a DVD, 
then how about just learning the songs anyway and do it with voices, pink ribbons in your hair and wild actions. A 
successful worship time depends more on a faith filled delivery, than instrumental quality. If you present it in an 
enthusiastic and passionate way, what type of response do you think you will get back...? 

 



4) Make actions essential. I fought this one for a while, but the day we introduced actions into the songs, particularly the 
upbeat songs, we felt a breakthrough. The children became involved. Not all of them will want to. Don't force them! But 
we find that about 60-70% of them will do the actions. Don't have too many actions per song; try for one action per 
line, that seems to work well, otherwise the kids spend too much time concentrating on the actions and then it does 
take away from the song and the worship time. Make sure your actions people are lively and funky, dressed in bright 
colours (teenagers make awesome actions people and many of your kids will be looking up to them already). I was 
surprised how many people wanted to do actions once we introduced it into the time of worship. 
 

5) What is God doing? The MC and every other leader should be sensing what God wants to say to the kids, either 
collectively or individually. Surely in that place of worship God would want to speak? Sometimes all you need, instead 
of rushing through the songs, is to pause for a while and wait on God. It just takes one person to bring a word into that 
meeting that brings what I termed, 'the God factor'. That is when your meeting becomes electric, and everyone tunes in 
to hear what the Holy Spirit is saying. Often in these times, we will gather the children into random groups and 
encourage them to pray for each other. I remember one particular morning we did this, and the children just didn't want 
to stop praying! When Doug, the leader of the 10h00 worship band walked into the hall, he said he felt ‚the Presence 
of God immediately‛. Our heart is for God to break into our meetings more and more in this way with the children.  
 

 
 
 
 

08h00 UpTown Worship Team 2008 (Carmen, Kyle, 
Doug, Paul and Nick) 

  10h00 UpTown Worship Team 2008 (Jonno, Zane,   
Greg, Marnie and Nipho) 



8. Facilities that facilitate 
 
After our visit to Northpoint Church, we realised that we were guilty of this thing – that we were incredibly blessed to be 
meeting in the old church auditorium – but we weren't using it to its full potential. It still had the old church colours on the 
walls and the primary school had also moved into it, putting their stamp on it. The facility, to be honest, was in a shambles. 
There were roof leaks everywhere, electrical wires sticking out of walls, paint peeling off walls, dog eared and stained carpets, 
cracked windows, you name it. The reality was simply that the church had not maintained the facility since moving out of it 5 
years before.  
 
When Ash and I returned from our trip to Northpoint, Grant asked us to dream about how to transform the facility into 
something like Disney Land. It felt like an impossible task. Through some skillful negotiations, we managed to pull the school 
out of the auditorium and invested into something new for them. We wanted the facility to be a children's church facility first 
and foremost, but we needed finance. So what we did was, for an entire month at all 3 church meetings, we gave out 
colourful plastic balls to the congregation, with the date 4th November written on them. We had our handyman angle grind slits 
into the balls, where the people would slide their money in. Then we told the church that on the 4th November they should 
bring their ball to the meeting, where there would be a massive celebration with the children, and all the balls would be placed 
into the baptism pool for one huge offering. We called that day bALL Sunday. The reason for bALL was that we wanted the 
church to know that this was not just for the children, but really for ALL of us. That day was incredibly special. Pensioners, 
teenagers, businessmen and four year olds came and put their ball in. It was a day to remember and about R900 000 was 
raised. Then began the task of implementing the plan. We wanted the facility to resemble a town, and so we called it Uptown. 
It took about a year for the facility to be transformed.  
 
My title with this point is 'Facilities that facilitate' and that’s exactly it. Sure, it’s not the facilities themselves that make 
children's ministry amazing, but it makes a huge difference in achieving it! I'll never forget the first time the kids sat on the 
brand new carpets. During the meeting, I was trying to figure out why there was such a sense of serenity in the building. Then 
I realised that it was the new carpets! They literally had a calming effect on the children.  
 
Our facility was divided into three main spaces, each with its own unique design and theme. There is a street running through 
the middle of the 'town' called the High Street, and the entrances for these venues come off it. It has made an unbelievable 
difference to what we do on Sundays. We want the children to be proud of where they go on Sundays – a place that is 
irresistible for them to come to, and enticing for them to invite their friends to. 
 



So what should you do if you don't have an amazing facility? Either the elders should challenge the church to raise the finance 
to do something special, or just do the best with what you have. It's amazing what just a new splash of colour on the walls 
can do or replacing those tatty dog eared carpets with a new spunky black and white disco type floor. How about buying some 
cheap colour lights and making the place feel a little funkier or some cool funky beanbags for the children to sit on instead of 
those hard uncomfortable chairs? Having a standard of excellence does not mean necessarily spending a million rand. It 
means doing the best you can within your means. I made it my personal goal to have done something different to the facility 
each week. It was a huge motivation factor for the team. When they saw something being done, they would remark ‚Hey, 
that’s new!‛, and they loved the fact that each week they would walk in and see something being done that just made the 
place feel more special, and made them know that things were improving all the time. 
 
I think Disney Land, Joyland, Spur Steak Ranches and MacDonalds all understand one thing – how to create environments 
that kids love to be in. I'm just asking the question, ‚Is it wrong for a church to want the same?‛ 
 
The facility as it was then (pictures on left):   UpTown at some point in its development (pictures on right): 

 Studio 67 (for Grades 6 & 7) 

 ‘J’ Café (for Grades 2 – 5) 



 

High Street 

Safari Park (for Grades 0 & 1) 



9. Recruiting 
 
I had to chuckle. When we attended Willow Creek Church in Chicago for a three day children's ministry conference, the Willow 
Creek children's ministry pastor, David Staal, welcomed the approximately 3500 people attending the conference, and then 
began to outlay some of the topics that would be covered, ending with ‚And yes, don't worry, we will be covering 'Recruiting 
Volunteers' as well!‛ Here is a church with a membership of over 35000, admitting that once again this is the topic that floors 
most children ministry workers, no matter how big or small your church may be. As well as building team, this was another 
area that I concentrated a lot of my focus on. It's an area where you can't afford to take your foot off the pedal! 
 
For instance, when Ash and I began in 2004, there were about 12 leaders on the team, and only one morning church 
meeting. That number started to grow, and just when we were at about the right size, in about 2006 our church went to two 
morning meetings. So we needed to literally double our team size in a very short space of time, but somehow we managed, 
and the team stabilised again, at about 30 leaders. Then again, in 2008, we started a third morning meeting on a 'satellite' 
facility in the northern suburbs, and so we needed a whole team just for that side, but the team grew again, with about 50 
leaders. And just as we begin to breathe again, our church is about to start another 'satellite' facility in the western suburbs, so 
guess what? You guessed it. We need more leaders again. Isn't growth a wonderful problem to have?! 
 
So what lessons in recruiting can I share with you? Let's see: 
 
1. Know that the best advert to get people involved is not a flashy announcement, a slick DVD, a fancy brochure or a 

Looking In Evening – it is your children's ministry itself!  
 

You can work so hard at getting a person to volunteer for one Sunday, with all the best recruiting strategies out there, 
but at the end of the morning that person could be reaffirming in their mind why children's ministry was not what they 
wanted to get involved in. This is a reality check and I had it often. I could never understand why gifted and talented 
people came once but never came back to join the team. They always complimented the team by saying something 
like, ‚Wow, I take my hat off to you guys – well done‛, but I never saw them again. Then it dawned on me, that what 
they were actually saying was, ‚Oh my goodness. I had no idea how rough this is. You are braver than most‛. Looking 
back, I can see why - it was unattractive. At times the meeting was quite uncontrolled. You can call it 'organic' or 
'spontaneous fun', but actually, it was just chaos. The fault did not lie with the people looking in – it was not their lack 
of commitment, it was our inability to make it an attractive place to serve. Do yourself a favour – ask every person who 
had shown an interest in getting involved but declined, why didn't they? Get those unattractive areas out of them. Then, 



go to war on them, one area at a time. 
 
For example, one thing that turned potential leaders away was the impression we gave that they had to do so much 
preparation for the lesson before each Sunday, and to be fair, they were right. That's because we went through a stage 
when, knowing that filling in worksheets in a teacher/classroom type environment was not what we wanted, and our 
leaders were arriving unprepared as a result, we went to the extreme. In a new curriculum called 'Values', we chose 
only to give the leaders the name of the value we wanted them to teach on the Sunday, and it was totally up to them 
to come prepared with activities, crafts or whatever they wanted to do. The aim was to make our leaders take 
ownership, but instead it just stressed them out because they didn't always have the time during the week to prepare 
the whole lesson. Fortunately that all changed (see the curriculum) and the leaders now love the balance. Our 
curriculum at this time is accessible for a student, a housewife or a businessman to teach from. This change really 
made joining the team more attractive. 
 
Another example is how the kids used to run around the hall wildly before the meeting started. There were balls flying 
everywhere, little girls being hit in the face, 5 year olds being run into by a 12 year old, some kids sitting lonely against 
the wall, looking so bored. I hated it, but never really knew what to do. At the same time, the leaders would often 
arrive late, making the problem worse. A friend of mine came one day to help us, and she was totally overwhelmed. I 
thought to myself, ‚Well, that’s why you need to be tough to work with kids‛. What rubbish. All it needed was some 
careful thought and planning. We started ‚Kickstart‛ (see purposeful programming) and it made all the difference. More 
and more people joined because it became more and more attractive. 

 
2) Set them up for the win, first time! 
 

When a person does volunteer for the first time, do everything you can to set them up for the win. For example, have 
they been communicated to early during the week, or only late on Saturday night? (if at all...). Do they know how your 
program runs? Do they know who to report to when they arrive? And which kids are they taking? Did you welcome 
them at your prayer meeting, and pray for them, making them feel a part of the team? Did someone introduce them to 
the kids, or were they expected to introduce themselves? I tried to make sure the practical needs of the leader were 
met before they arrived, so that they could focus on doing what they came to do. That's why during the week a lady on 
our team came in and cleaned out all the leaders boxes, sharpened the pencils and put everything needed for the next 
Sunday into the boxes. Such small things make a huge difference. You have to remember that for a person to give up 
their Sunday morning to be in your children's ministry, instead of going to adult church, they are going to have to leave 
knowing that THAT was the best way they could have spent their Sunday morning. If leaders feel like their precious 



time is counting, they will do it Sunday after Sunday. If you don't make these types of changes and take these sort of 
irritation factors out, you might as well take it as fact that you will not grow your team, you will simply only keep the 
die-hards! 

 
3) Communicate consistently with your church. 
 

The church needs to have constant updates about the kids – what they have been learning, what they have been up to, 
how worship has been etc. You can do this by a periodical 2-3 minute DVD, or a slideshow of pictures, or bring the 
kids themselves to the front of the church to recite the memory verse. Reinforce the value of children's ministry by 
communicating to the church all that they have been up to. You aren't asking for volunteers in these times, you are 
simply showing them the rewards for being involved. You don't want your children's ministry to feel like a sub-culture in 
the church – something that happens on Sundays on its own and in isolation. It's a vital part of the church. They are 
the church! Communicate that, and it will be a recruitment advert without you even trying. 

 
4) Never sound desperate! 
 

Never take the microphone and beg for volunteers. Don't! Just don't. Uh uh! It might not even be by your words, but 
simply in your tone. Rather paint such a wonderful picture of what children's ministry is, and create a pull rather than 
push factor. Honestly, we always wanted people to think that if they weren't at UpTown, then they were missing out. 
There should be nowhere else in the entire world they would rather be. I wouldn't say that obviously, but having that 
conviction embedded in my heart, meant that a passion and love for what I was doing always gushed out of me. And 
everyone who joined the team (I think) loved serving with a leader who knew that this was the best thing in the world to 
be doing on a Sunday morning!  
 

There are many other ideas and things we did to try and grow the team, including UpTown business card type invitations, the 
UpTown mayor doing tours of his 'town' on Sunday mornings, weekly newsletters, getting dressed up in a pink panther 
costume and talking to the church, and many others. Our recent successors came to me about 2 weeks after having taken 
over the leadership of UpTown, and as he spoke to me about needing to recruit more leaders, he exclaimed, ‚Shew, but it's 
hard!‛ Oh yes. Even David Staal thinks so! But stay the course, apply these four things, and you'd be amazed who God is 
going to bring along!  
 



10)  Building with parents 
 
This was one of those defining moments in our time of leading UpTown – realising that the actual God given strategy, and God 
appointed authority for the discipling of the children, was not us, but the parents. Moses put it very well, when in Deuteronomy 
6, he explained that the commandments God gave were to be told by parents to their children: 
 

1) When they sit at home, 
2) When they walk along the road (in our case, drive the car), 
3) When they go to bed and 
4) When they get up. 

 
These are key moments of influence that a parent has with their child. It won't be me and it can't be the child's small group 
leader. These are moments that only parents have with their children. This responsibility can't be left to the churches children's 
ministry. When I understood this, I began to relook at what we were doing on Sunday mornings with the kids, and asking if 
what we were doing was complimenting the parent’s role, or taking away from it. The mind set change was from a mentality of 
assuming all discipleship responsibility, to one where we wanted to become a catalyst in the child's week; where the parents 
could ride that momentum and provide primary discipleship all week long. So everything we do on Sunday is big. It's to create 
the excitement that the parents need us to create, to make their jobs easier. This is why part of our vision states that we want 
to partner with and empower parents, as we saw a great partnership that we can have with them. This doesn't mean that we 
don't place emphasis on teaching the children ourselves, because we do, and we believe it is vital to do that in small groups. I 
loved the philosophy at Northpoint Church. In their philosophy of children's ministry, they say that children need another voice 
saying the same things their parents are saying. They also think it's important that children have another person in their life 
who believes the same things that they believe. Small group leaders fulfill this role so well; as they have access into the 
children's hearts every week. Access that some parents won't get! 
 
So we began making newsletters for the parents each month, with fridge reminders, that parents could use as a basis for 
discussing issues of faith with their kids. There is still so much more we can do. One idea we implemented, and it is working 
so well, is based on the Northpoint Church's Kid Stuff concept; a weekly 45 minute theatrical production for parents and their 
kids. Starting small, we decided to do this 3-4 times a year, on a Friday night from 6-7:30pm. The aim is to provide a shared 
experience for parent and child, with games, worship, and a quiz, where the kids get to impress their parents with what they 
had learned over the last 3 months. Prizes are awarded to the winning group or the children and parents that had the most fun 
or tried the hardest. This event, called UpLoad, has become an outstanding hit on our calendar, being an event that parents 



and children look forward to coming to. It is also a great opportunity for families to invite unsaved relatives to a non-
threatening environment to come and support their little niece, nephew or grandchild, just as they would to a school prize 
giving. 

 
We would be foolish to assume that we alone should experience the spiritual mile stones accomplished by the children, without 
the full endorsement of the parents. As a father of three boys, I want to share in each one of their special moments in life. 
How much more so, their spiritual growth? So there needs to be a way that when little Johnny wants to get saved, we don't 
just lead him in prayer ourselves and only tell the parents about it afterwards, but the parents are brought into the loop as 
soon as possible, preferably even to pray with Johnny themselves. We should see ourselves more as catalysts for spiritual 
growth, and help the parents do what Moses said they should do in Deuteronomy 6. For me, to clarify this role of ours as a 
children's ministry in the child's life does not dilute our influence, but rather directs it more efficiently, and I trust in the biblical 
pattern that God set out for us.  
 
The Purpose of Children’s Ministry 
 
Let me say that I believe that children’s ministry starts in the home. It is the parents who have the primary responsibility of 
discipling their children into a growing relationship with God. How can a church be handed this responsibility, when all they 
have is at best four hours a month? Parents have such incredible influence over their children, positively or negatively. It’s their 
role given by God, as we see many times in the Bible. The thing is though, parents can’t fake it - their children need to see 
that their faith is real and genuine, and lived out in everyday life.  

UpLoad Event, July 2008 



So is there a purpose for children’s ministry in the church? If it is the parents who have the primary role in bringing up their 
children to know God, then is it important what we do with them on Sunday mornings? Oh yes, it is very important! And I think 
that it is for these four main reasons: 
 
1) To REINFORCE the discipleship that Godly parents are doing every single day. 
 
Why would that be important? I think it’s important for the following reasons: 
 
a. It is good for the child to be with other friends their age who BELIEVE THE SAME THINGS THEY BELIEVE. 
 
b. It is good for the child to hear another voice SAYING THE SAME THINGS THEIR PARENTS ARE SAYING. Have you ever 
noticed that a parent could say the same thing over and over to their child, but when someone else says it, it’s as if they are 
hearing it for the very first time…..I think it’s also important that children learn that their faith is not just something based on 
what their parents told them, but that it is modeled on the example of others’ faith too. 
 
c. What parents teach in theory, we can help teach through practice. What I mean is, take for example the aspect of the 
church being a community. If the child comes to church and is welcomed into a small group of other children, they will learn 
what it means to develop a sense of community. Where is Paul today? We must encourage him to come to church next week. 
What about learning a heart of evangelism from a young age? At UpTown we make a big deal of every first time visitor who 
comes, but we make an even bigger deal of the person who brought them. Throughout our meetings we tell the children that 
God wants them to tell their friends about Jesus, and bring them to church. But if little ‘Johnny’ comes to church with mom and 
dad, and sticks to their side the whole time, in a meeting that is adult orientated, will he ever feel like the church is his 
community and a place to invite his friends? 
 
At what age should we consider whether or not our children enjoy coming to church or not? Because no matter how well the 
parents are discipling their children at home, if they come to church and grow up not enjoying it, we could lose them altogether 
later on. I spoke to a man recently who doesn’t serve God today. He told me that his mother is very religious, and he was 
brought up in a very religious way. Yet church was never fun to go to, and he grew up disliking the church. When he saw the 
plans of what we wanted to do with our children’s ministry, he was full of support, saying that it is right that we make the effort 
to make church relevant and fun for the children, as he was put off in a big way.  
 
You can see a child that is well discipled at home. They are the ones that bring a Bible with to church, or show you a worship 
CD that dad bought for them, or tell you how excited they are that ‘Uncle Freddy’ came to church last week. This shows that 



the parents are doing their job well at home. But still, we as a church can reinforce what the parents are doing at home,  
 
2) To RESOURCE Godly parents with tools to help them disciple their children even better. 
 
What I mean is, most of us in children’s ministry are concerned with what we do on a Sunday morning with the kids, but I 
think we need to think about what is going on at home the other six days of the week. I have spoken to many parents who 
just need some handles to help them have a basis for talking about Christianity with their kids. An example of how we can 
help here is with ‘Fridge Reminders’ that we used to give to the parents every month. It told them what we were teaching the 
kids at UpTown, and posed some extra questions that parents could ask their children during the week. We have also been 
developing our own website with a parent’s page, where we want to create a forum to interact with the parents, helping them 
with questions they might have. At one stage we were even making devotional booklets for the children that followed through 
on what we were teaching on Sundays, and again providing a framework for the parents to work from. I know there is still 
much we can do to help parents the other six days of the week. We could lead the way for them.  
 
3) To REVITALISE where Godly parents simply need their kids to have an injection of ‘spiritual life’.  
 
I have had many parents come to me and say that they so appreciate the ‘boost’ that we give their children, getting them 
excited to read their Bible, pray, worship etc. Think about it - have you ever had a bad couple of weeks, just feeling a bit 
down and even distant from God? In those times, would you feel like going to church if you thought you would come back 
home feeling even more despondent than if you never went at all? But if you knew that going to church was the best thing for 
you, that you would receive spiritual ‘life’, then you would go for sure. Well I think kids are the same - they will have bad 
weeks; they will have times when they feel a bit down, and would rather go and cheer themselves up by going to a friend’s 
house and playing Playstation. But what if your children’s ministry was so amazing, so exciting, so inspiring, so 
REVITALISING, that kids love coming every week, no matter how they feel. What we do on Sundays needs to be so BIG and 
inspiring, that it is like a weekly catalyst, which just helps to keep their light of passion for Jesus burning bright.  
 
4) To REPLACE what ungodly parents are teaching at home. 
 
We had new next door neighbours move in, and we soon realised that they were probably unsaved, judging by the loud heavy 
music, drinking and parties into all hours. They had two sons, and I brought them to UpTown once. That particular day I had 
brought in a real arm wrestling table, and used arm wrestling to portray how Jesus defeated satan. The story was legendary, 
one I won’t forget for a long time. But throughout the story, and the reason I think I was so animated and purposeful, was that 
little David was sitting there, taking in every word with a look of wonder on his face. I don’t know what his parents were 



teaching him at home; maybe they taught him that Jesus isn’t real and that God doesn’t exist? But right then I had the 
opportunity to replace whatever his parents told him, with the truth of the Gospel. He only came once, and they have moved 
away now, but I don’t think David will ever forget what Jesus did for him on the cross. How many children come week after 
week to your church whose parents are not saved? We can be purposeful in our children’s ministry, knowing that we have the 
awesome opportunity to give the Gospel, trust that they come to know Jesus, and obviously their parents too! 
 
The other day I was thumbing through the New Testament looking for an example of a children’s ministry, and then I came 
upon Luke 2:41-52 - I couldn’t help but notice a few things about this story of Jesus being at the synagogue. Jesus, at age 
12:  
 
1. Was quite comfortable to go to ‘church’ without his parents.  
 
Is your church a place where the children know they can come to even without their parents? Will they still feel like they are a 
part of the family of God? I’m not encouraging children to come to church without their parents, but if their parents are away 
and they were at home, I want them to know that they still belong in church! Not so much because I tell them that, but 
because we have a culture of welcoming the children just as we would any adult.  
 
2. He was quite comfortable being taught by other teachers; not only his parents. 
 
As I mentioned earlier, there is a place for small group leaders in a children’s ministry, to be teaching the kids on Sunday 
mornings. As long as those leaders love Jesus wholeheartedly, and their lives show their faith, then I think their input into the 
children will be valued and special into the child’s life.  
 
3. He was able to listen and ask questions. 
 
What does listen mean? Listening probably doesn’t happen if the child has to hear the preacher waffle on for an hour to the 
adults. After five minutes they have switched off, and they are not being reached at all. Then they are often reprimanded for 
talking in church. HELLO?! No wonder children grow up hating church. I love the fact that children coming to UpTown are told 
about the Bible in a way that truly brings it to life, in a way that they are ABLE TO LISTEN!! And if they truly listen, then they 
will understand their faith and will live out that faith for real. At the end of the story the children are able to talk about it freely, 
asking questions to help them understand their faith better. I think it is wrong that children are expected to come to church with 
their parents, to sit through a boring sermon (not boring to you, but boring to them), and be told to keep quiet. I don’t see 
Jesus going to church like that. He was able to LISTEN and ASK QUESTIONS.  



4. He knew He was a son in the Father’s House. 
 
When Jesus’ parents found him, He innocently stated that He had to be in His Father’s House. It was the most natural place 
for Him to be. He knew He was a son in His Father’s house.  
 
It begs me to ask the question - will our children grow up in our churches, and be brought through our churches as sons in 
the house? Will they know, even from the youngest age, that they are sons and daughters of the Most High king? Will they 
know that they are not visitors in the Father’s House? That they are not just the children of the members (parents) of the 
Father’s House but that they are SONS AND DAUGHTERS IN THEIR FATHER’S HOUSE. When they grow up, will going to 
church feel like an optional place to visit, or the wonderful House of their Father, where they can also be with the other sons 
and daughters of God who are called the Church.  
 
Could this conversation happen? ‚Hey Paul, we are all going to Suzie’s house on Sunday morning. Are you coming too?‛ Paul: 
‚No thanks guys, I’ll be going to church‛. (Which, when translated from Paul’s language actually means, ‚No thanks guys. I’ll 
be in my Father’s House‛).  
 
 
 
 
 
 
 
 
  
 


